Debbie Best — Statement and exhibits
dated 9 February 2012



QUEENSLAND FLOODS
COMMISSION OF INQUIRY

STATEMENT OF DEBRA-LEE (DEBBIE) BEST

I, DEBRA-LEE (DEBBIE) BEST, of ¢/- 400 George Street Brisbane in the State of
Queensland, Deputy Director-General, Water and Ecosystem Outcomes Division,
Department of Environment and Resource Management (DERM), state on oath:

Requiremeut from Queensland Floods Commission of Inquiry

1.

I have seen a copy of a letter dated 8 February 2012 from the Commissioner,
Queensland Floods Commission of Inquiry (“Commission™) to me requiring a
written statement under oath or affirmation, which is attachment DI.B-22 and
which details the topics my statement should cover.

I have previously provided two sworn statements dated 12 September 2011 and
1 February 2012 in response to requirements of the Commission.

Item 1: the teleconference recorded on page 6 of Annexure DLB-14 to the
statement of Debbie Best dated 1 February 2012 that appears to have heen held
on 10 January 2011, including details as to:

a. the date and time of the teleconference

b. the names of the people who attended the teleconference

¢. the purpose of the teleconference ,

d. any discussions regarding release strategies, the objectives of release
strategies or the impacts of Wivenhoe dam releases on the morning of
10 January 2011

The teleconference notes recorded on page 6 of Annexure DLB-14 to my
statement dated 1 February 2012 correspond with paragraph 18 of that statement.

My diary indicates that this teleconference took place on 10 January 2011,
however T confirm that this date was inadvertently inserted at a later time after the
teleconference. This is consistent with further diary entries I made indicating that
on the morning of 10 January 2011, I met with Minister Robertson in the morning
to provide him with an update on the situation.

I also specifically recall that I marked a line on Page 7 of my diary above the
words “Meeting with Minister re SEQ” which | confirm is where my diary notes
for 10 January 2011 actually commenced (Attachment DLB-23).

The date and time of the teleconference was in the evening of Sunday 9 January
2011 at approximately 9:30pn.
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10.

1.

12.

13.

14.

15.

I did not record in my diary the names of the people who participated in the
teleconference however, I recall that Dan Spiller from SEQ Water Grid Manager,
Rob Drury from Seqwater, Ken Smith (the Chair of the State Disaster Mangement
Group (SDMG)) and Assistant Commissioner Queensland Police Service Peter
Martin (Chair of District Disaster Committee) and myself took part in the
teleconference. I cannot confirm that these are all the participants who took place
to the teleconference. '

The purpose of this teleconference, which was organised by the SEQ Water Grid
Manager in its role as the lead for the SEQ Water Grid Emergency Response Plan
(Attachment DLB-24), was in response to the emergent situation.

At this teleconference, it is my recollection, based on the notes in my diary, that
Rob Drury outlined his understanding of the situation at that time.

I do not recall who made particular comments as shown in my diary notes. I have
had my notes typed out (Attachment DLB-25).

The discussion primarily focussed on the release rates from Wivenhoe and
Somerset Dams, and any impacts that such releases would potentially have in
terms of urban inundation and on the bridges and crossings downstream of
Wivenhoe Dam including, the Mt Crosby Weir, Fernvale, Brisbane Valley and
Colleges Crossing.

The emphasis of the teleconference was on the seriousness and urgency of the
situation and the need to make sure the SDMG and State Disaster Coordination
Committee (SDCC) were informed on the current releases from Wivenhoe and
Somerset Dams and any potential impacts these releases may have downstream. I
noted during the teleconference that the Brisbane City Council (BCC) had
activated its flood centre and that BCC was informed.

I do not recall any references made in relation to operating strategies in terims of
W1, W2, W3 or W4. As per my notes, the discussions focussed primarily on
release rates, the timing of releases, possible duration of releases and flow rates
with the objectives at the time of the releases to keep flow rates at Moggill below
3,500m3/s.

My only record of this teleconference is the diary entry I made at the time.
I attended another teleconference on Monday 10 January 2011 at 12.30pm. My

notes of this teleconference are on pages 8 and 9 of Annexure DLB-14 to my
statement dated 1 February 2012.
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Our ref: Doc 1847833

8 February 2012

Debbis Best

Deputy Director-General ,

Department of Environment and Resource Management
GPO Box 2454

Brisbane QLD 4001

REQUIREMENT TO PROVIDE STATEMENT TO COMMISSION OF %NQUIﬁY

[, Justice Catherine E Holmes, Commissioner of Inquiry, pursuant to section 5(1)(d) of the
Commissions of Inquiry Act 1950 (Qld), require Debbie Best to provide a written statement,
under oath or affirmation, to the Queensland Floods Commission of Inquiry, in which the
said the Debbie Best gives an account of:

1. the teleconference recorded on page 6 of Annexure DLB-14 to the statement of Debbie
Best dated 1 February 2012 that appears to have heen held on 10 January 2011,
including details as to:

a. the date and time of the teleconference ‘

b. the names of the people who attended the teleconference

¢. the purpose of the teleconference

d. any discussions regarding release strategies, the objectives of release
strategies or the impacts of Wivenhoe dam releases on the morning of 10
January 2011

In addressing these matters, Debbie Best is to:

e provide alt information in her possession and identify the source or sources of that
information;

* make commentary and provide opinions she is quaiified to give as to the
appropriateness of particular actions or decisions and the basis of that commentary or
opinion.

All documents relating to the matters set out in the Statement should be mctuded as
attachments to the statement,

The statement is to be prov:ded to the Queensland Floods Commission of Inguiry by 4pm
Thursday, 9 February 2012,

4o0 George Street Brishane

GPO Box 1738 Brlsbane
Queensland 4001 Australia
Telephone 1300 309 634
Facsimile 461 7 3405 9750
www.floodcommission.qgld.gov.au
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The statement can be provided by post, email or by arranging delivery to the Commission by
emailing info@floodcommission.gld.gov.au.

! iy

Commissioner
Justice C E Hoimes
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S Emergency Response Plan
| version 2.0
Whole-of-Grid respén |


































SEQ Water Grid Emergency Response Plan’

Risk The chance of something happening that will have an impact on objectives. It is
measured in terms of the conseguences of an event and their liketihood. {ISO
31000:2009 ‘Risk matagement’.}

Technical coordination The emergency response function largely involving coordinating whole-of-Grid
operations and support. It will often involve the use of Grid Instructions and
Emergency Operating Instructions.

Water Supply Emergency A Water Supply Emergency Declaration made in accordance with section 258 of
Declaration the Water Act 2000.



































































































































































DLB-25 - Typed out diary notes — teleconference 9 January 2011 9.30pm
Teleconfence

Rob Drury -

— 300,000 of the 1.4m in Wivenhoe; 200/300,000 in Somerset
100,00ML coming down the river

— have to start releasing large

— looking at urban innundations
— will impact on bridges
Mt Crosby Weir —
Fernvale —
Brisbane Valley H’way will go under
Colleges Crossing

Could go out by itself by Lockyer R

14,000 — Wed - see impacts
noon 25,000 m*/s
if rain continues 2500 will go up
objective to keep — 3,500 m® — urban
under this figure damage
aiming to get to 2/2 m’ comb flows lower
maybe 5 days to get B’Bane at Moggill
rid of water Aim to keep under this

Releasing based on what has fallen

Colin Jensen — activated their Flood Centre
+ Big release which has to be managed
« Will go through with BCC again
+ Release for morning radio
> Bridges
« Have mitigated the effect — so much water
Rain, inflows

1 flood buffer in 24 hours
1700 moving to 2500
— 3.500
- releasing 1/3 of what coming in






