Debrief Notes - Thursday, 13/01/11 - 6:26pm

Altendees:
GRC - Grasme Scheu, Rick Kearney, Peter Stewart, Dave Burges, Jason Quinnell,
Teresa Pfingst
; QPS — Richard Mcintosh
- QH — Katie Jefford
':' EMQ — Rhys

Apologies:

| Meeting commenced at 6:26pm

Phone Link
Inspector Greg Morrow
Requested clarification of what level the flood water will come over the levee banks.

Precautionary measures - need to work action plan in a staged process - need to identify
residences as a staged process— when water reaches a certain level, sandbag or
evacuate

Confimm agree that it is appropriate to keep people in town where possible; therefore set
up adequate evacuation centre facilities.

Further Action Required:-

n Identify properties at potential threat

o Distribute message to landholders with properties at potential risk of encroachment
in case of levee bank breach

. Suggest utilize fire trucks for sirens to notify residents to evacuate, if required.

| Meeting concluded at 6:40pm

QFCI A
| Date: 05!5!"

* Exhibit Number: Q2+

Flood Event — January 2011 Page10f 1




Debrief Notes - Thursday, 13/01/11 - 10:50am

Further Action Reqguired:-

] Information Request - suggest obtain flow figures from BOM (Dave Burges)

. Provision of Information to External Agency — forward copy 1996 flood model
forwarded to Police Commission for reference (Dave Burges)

. Levee Banks - suggest seek advice on saturation of levee bank and duration of
event (Dave Burges)

= Levee Banks - ramp up survelliance for levee bank tonight (13/01/11) — suggest 4
or 5 teams — brief teams on what to look for (ie saturation levels, leaks, etc), and
who to contact {Dave Burges)

= Evacuation Planning — (Kaloma / Hospital) do we move the high risk patients in
high risk areas at this point in time? How long would it take to evacuation if
necessary? Suggest meeting with staff from Kaloma / Hospital / Ambulance to
discuss further. (Councillor Kearney)

. Welfare Committee — Suggest commence pre-check of potential evacuation centre
sites for potential levee bank breach; preliminary check of occupancy rates in local
hatels / mote!s and their availability; planning for where to set up centre dependant
on where the breach may potentially be; source potential availability of essential
resources such as food, water, bedding, etc (Peter Stewart & Carl Manton)
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Debrief Notes - Thursday, 13/01/11 - 5:20pm

Atfendees:

GRC - Graeme Scheu, Rick Kearney, Peter Stewart, Dave Burges, Jason Quinnell,
Teresa Pfingst

QPS - Richard Mcintosh

QH - Katie Jefford

EMQ — Rhys

Apologies:

| Meeting commenced at 6:26pm

Phone Link
Inspector Greg Morrow
Requested clarification of what level the flood water will come over the ievee banks.

Precautionary measures - need to work action plan in a staged process - need to identify
residences as a staged process— when water reaches a certain level, sandbag or
evacuate

Confirm agree that it is appropriate to keep people in town where possible; therefore set
up adequate evacuation centre facilities.

Further Action Required:-

- Identify properties at potential threat

= Distribute message to landholders with properties at potential risk of encroachment
in case of levee bank breach

- Suggest utilize fire trucks for sirens to notify residents to evacuate, if required.

| Mesting concluded at
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Debrief Notes ~ Thursday, 13/01/11 - 6:26pm

Aftendees:

GRC - Graeme Scheu, Rick Keamey, Peter Stewart, Dave Burges, Jason Quinnell,
Teresa Pfingst

QPS — Richard Mcintosh

QH - Katie Jefford

EMQ— Rhys

Apologies:

| Meeting commenced at 6:26pm

Phone Link
inspector Greg Morrow
Requested clarification of what level the flood water will come over the levee banks.

Precautionary measures - need to work action plan in a staged process - need to identify
residences as a staged process— when water reaches a certain level, sandbag or
evacuate

Confirm agree that it is appropriate to keep people in town where possible; therefore set
up adequate evacuation centre facilities.

Further Action Required:-

. Identify properties at potential threat

. Distribute message to landholders with properties at potential risk of encroachment
in case of levee bank breach

» Suggest utilize fire trucks for sirens to notify residents to evacuate, if required.

| Meeting concluded at 6:40pm
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