
















































Telstra’s response to 
The Big Wet

Chinchilla

Annexure 1 (part 1) : Telstra Networks Submission
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GLOBAL OPERATIONS CENTRE

24/7 monitoring and first 
in fix of incidents across 
all Telstra networks

Customer experience monitoring

Incident management

Event management

Emergency services call tracing

Work with field groups to establish restoration 

priorities during emergency incidents
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INCIDENT MANAGEMENT

Responsible for operational 
incident management:

active detection 

communication 

and restoration 

This is for all Telstra's 
networks and associated 
products and services

Control, co-ordination and 
communication of: 

High impacting customer incidents 

Network at risk

Essential services support

Stakeholder management

Preparation 

Company wide framework

Critical infrastructure 
protection

Response

DISPLAN

Community support

Recovery

Network recovery

Customer disaster 
relief

GLOBAL OPERATIONS 
CENTRE

MAJOR INCIDENT 
MANAGEMENT

EMERGENCY 
MANAGEMENT

GLOBAL OPERATIONS 
CENTRE

MAJOR INCIDENT 
MANAGEMENT

EMERGENCY 
MANAGEMENT
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TELSTRA’S EMERGENCY MANAGEMENT MODEL

GLOBAL OPERATIONS 
CENTRE

EMERGENCY SERVICES 
LIAISON OFFICER

REGIONAL EMERGENCY COUNCIL

INCIDENT MANAGEMENT TEAM

FIELD INCIDENT CENTRE

STATE 
MANAGED 

RADIO

MAJOR
INCIDENT

MANAGEMENT

CORPORATE
CRISIS

MANAGEMENT

TELSTRA TELSTRA 
LIAISON

EXTERNAL TO 
TELSTRA

EMLOs



Supporting evacuation centres , Brisbane Showgrounds, 14 January 2011
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Preparing vehicles 
for incoming staff –

Cairns, 
November 2010
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<TELSTRA DOCUMENT ID> AUTHOR | TITLE | SECURITY CLASSIFICATION | VERSIONS LABEL
Arriving by Blackhawk in Theodore with fuel for generators 30 December 2010 
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http://home.collab.in.telstra.com.au/rep/wkgp/0000048/Northern Pictures/Peak Load/2010 - 2011 Wet Season/Event 2 - The Big Wet/Blackhawk Theodore/Blackhawk Theodore 3.JPG


Ipswich

The Bremer River at Ipswich reached a height of 19.4 metres
on 12th January.

Ipswich Telephone Exchange was an island until the waters
subsided. Although the flood water was approx 3m in the
rear car park, it was only a foot through the ground floor and
did not reach any equipment located on the first floor and
above.

The Telstra Installation & Maintenance Store in the rear car
park however, had 2.5m of water and mud through it.

Telstra Exchange, Ipswich

Ulster Hotel, Ipswich

Brisbane Rd, Bundamba

Goodna RSLI&M Store - Telstra Exchange
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http://www.brisbanetimes.com.au/photogallery/environment/weather/brisbane-ipswich-in-flood/20110110-19ke7.html


St. George exchange wrapped in plastic and sandbagged as a 
proactive measure

Telstra Submission – Annexure 1 Part 2
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Many roadside cabinets were 
sub-merged
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A raised earth platform saved the day for a CMUX unit at
Rockhampton  (RTON CA133 CMUX3 @ P131)
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A raised earth platform saved the day for a CMUX unit at
Rockhampton  (RTON CA133 CMUX3 @ P131)
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Flood damaged fibre at Mt Sylvia 

and temporary fix

Some of the jobs themselves pose 
enormous challenges.
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Thunderbird at Murphy’s Creek Exchange



MEoW’s & COW’s

Due to the flooding, much of our network
infrastructure was damaged. In Kenmore, West
Brisbane, a key RIM was completely submerged and
damaged by floodwater.

The Telstra MEoW (Mobile Exchange on Wheels,
pictured right) was used to restore services in the
Kenmore area.

Within a few weeks a CMUX was installed as a
permanent replacement.

Three sites in Queensland were also restored with
temporary COW’s at Rocklea, Hill End and Fairfield
Gardens (Cells on Wheels, pictured at Rocklea
below).
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Mobile Exchange on Wheels (MEoW) has now been deployed 
at Kenmore  to service the Chapel Hill area.
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