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From: Dan Spiler [

Sent; Monday, 11 October 2010 11:58 AM

To: Bradley John

Subject: Fwd:

Attachments: cidimage001.png@01C92F65.8EFACO10; ATT00001..him

Begin forwarded message:
From: Mike Foster
Date: 11 October 2010 11:42:06 AM GMT+10:00
To: Dan Spiller

Dan

Releases are currently within river bank

Releases have no reached the designated minor flood levels as determined by the
BOM and local councils.

At this stage still very much a minor event. No impact on localised flooding at this
stage.

Cheers Mike

Mike Foster
Manager Strategic Relatiocns & Communication

Queensland Bulk Water Supply Authority frading as Seqwater

This email, together with any attachments, is intended for the named recipient(s) only; and may contain privileged and confidential
information. You understand that any privilege or confidentiality attached o this message is not waived, lost of destroyed because you have
received this message in error. [f received in error, you are asked to inform the sender as quickly as possible and delete this email and any
copies of this from your computer system network,

If not an intended recipient of this email, you must not copy, distribute o take any action(s) that relies on it; any form of disclosure,
madification, distribution andfor publication of this email is zlso prahibited.

While all care has been taken, the SEQ Water Grid Manager disclaims all liability for loss or damage to parson or property asising from this
message being infected by a computer virus or other contamination. Unless stated clherwise, this email represents only the views of the
sender and not the views of the SEQ Water Grid Manager and/or the Queensland Government.
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Sent: Monday, 11 October 2010 12:24 PM
To: Bradley John

Ce: spiller daniel @ SEQWGM,; Rob Drury
Subject: Seqwater update as requested
John/Dan

Seqwater operates in accordance with the gazetted flood operations manual

Manual designed to ensure the structural safety of the dam and the mitigate downsteam
impacts

The process includes advising councils of any impending impacts on their infrastructure
(bridges, roads). Current releases have resulted in the closure of bridges in Ipswich and
Somerset Regional Council areas including Town Bridges, Savages Crossing and Colleges
Crossing.

Wivenhoe
Currently releasing 23,500 ML/day from Wivenhoe.

Releases have not reached the designated minor flood levels as determined by the BOM and
local councils. Current releases are within river banks

At this stage still very much a minor event. Any impact on localised flooding, if at all. would be
minor. .

If further larger releases are required other bridges may be impacted and these include Burtons

Bridge, Kholo Bridge and Mt Crosby Weir and Fernvale Bridge in a planned sequence. At this
stage it is very unlikely based on current inflows and projected forecasts that Mt Crcsby and

Fernvale Bridge will be impacted.
North Pine

Four gétes currently operating and releasing approx 52,000Ml/day. In March this year were
releasing almost 40,000 ML/day.

Moreton Regional has been advised and has closed Young's Crossing

All impacted Council have been contacted and advised of current releases by Seqwater prior to
releases occurring.

Cheers Mike

Mike Foster
Manager Strategic Relations & Communication
Queensland Bulk Water Supply Authority trading as Seqwater

seqwater

WATER FOR LIFE
Ph (07)
Level 3, )
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PO Box 16146, City East QLD 4002
Website | www.seqwater.com.au

Important information: This email and any attached information is intended only for the addressee
and may contain confidential and/or privileged information, If you are not the addressee, you are
notified that any transmission, distribution, or other use of this information is strictly prohibited. The
confidentiality attached to this email is not waived, lost or destroyed by reasons of mistaken delivery
to you. If you have received this email in error please contact the sender immediately and delete the
material from your email system. QLD Bulk Water Supply Authority ABN75450239876 {Trading as

Seqwater).
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Sent: Monday, 11 October 2010 12:25 PM
To: Bradley John

Cce: spiller daniel @ SEQWGM

Subject: RE: Flooding

Releases have NOT reached

From: Bradiey John

Sent: Monday, 11 October 2010 12:14 PM
To: Mike Foster

Cc: Spiller Daniel (SEQWGM)

Subject: Flooding

Mike

In your statement below you have a typo — should i be Releases have NOW or NOT reached the
designated.....

“Releases have no reached the designated minor flood levels as determined by the BOM and
local councils.”

Dan

Can you pls send me through any stuff you have aon this (ie. if preparing a note),

John Bradley
Director-Generai ‘
Depariment of Environment and Resource Management

Telephone
Email
www.derm.qld.gov.au

Department of Environment and Resource Management
400 George Slreet, Brisbane G 4000

From: Mike Foste

Sent: Monday, 11 October 2010 12;00 PM
To: Bradley John

Subject: Fw:

fyi

From: Mike Foster

Sent: Monday, 11 October 2010 11:42 AM
To: Dan Spiller

Subject:

Dan

1/04/2011
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Releases are currently within river bank

Releases have no reached the designated minor flood levels as determined by the BOM and local
councils.

At this stage still very much a minor event. No impact on localised flooding at this stage.

Cheers Mike

Mike Foster
Manager Sfrategic Relations & Communication
Queensland Bulk Water Supply Authority trading as Seqwater

) seqwater

WATER FOR LIFE

Ph
Le ) ,
PO Box 161486, City East QLD 4002

Website | www.segwater.com.au

Important information: This email and any attached information is intended only for the
addressee and may contain confidential and/or privileged information, Tf you are not the
addressee, you are notified that any transmission, distribution, or other use of this information
is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed
by reasons of mistaken delivery to you. If you have received this email in error please contact
the sender immediately and delete the material from your email system. QLD Bulk Water
Supply Authority ABN75450239876 (Trading as Seqwater).

Think B4U Print
1 ream of paper = 6% of a tree and 5.4kg COZ in the atmosphere

3 sheets of Ad paper = 1 litre of water

————————————————————————————— Safe Stamprr-———- -
Your Anti-virus Service scanned this email. It is safe from known viruses.
For more information regarding this service, please contact your service provider,

Important information: This email and any attached information is intended only for the addressee and
may contain confidential and/or privileged information. If you are not the addressee, you are notified
that any transmission, distribution, or other use of this information is strictly prohibited. The
confidentiality attached to this email is not waived, lost or destroyed by reasons of mistaken delivery to
you. If you have received this email in error please contact the sender immediately and delete the
material from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as
Seqwater).
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From: Edmonds Rebeccé on behalf of Bradiey John
Sent: Monday, 11 October 2010 12:36 PM
To: 'Nicole Scurrah'

Cc:
_ 'Kimberley Gardiner'; Bradfey John

Subject: Seqwater update as requested
Good afternoon all

Please find following Seqwater update as requested.

Thanks
John B

From: Mike Foster

Sent: Monday, 11 October 2010 12:24 PM
To: Bradiey John

Cc: spiller daniel @ SEQWGM; Rob Drury
Subject: Seqwater update as requested

John/Dan
Seqwater operates in accordance with the gazetted flood 6perations manual

Manual designed to ensure the structural safety of the dam and the mitigate downsteam
impacts :

The process includes advising councils of any impending impacts on their infrastructure
(bridges, roads). Current releases have resulted in the closure of bridges in Ipswich and

Somerset Regional Council areas including Town Bridges, Savages Crossing and Colleges
Crossing.

Wivenhoe
Currently releasing 23,500 ML/day from Wivenhoe.

Releases have not reached the designated minor flood levels as determined by the BOM and
local councils. Current releases are within river banks

At this stage still very much a minor event. Any impact on localised flooding, if at all. would be
minor.

If further larger releases are required other bridges may be impacted and these include Burtons
Bridge, Kholo Bridge and Mt Crosby Weir and Fernvale Bridge in a planned sequence. At this
stage it is very unlikely based on current inflows and projected forecasts that Mt Crosby and
Fernvale Bridge will be impacted. ‘ :

North Pine

Four gates currently operating and releasing approx 52,000Ml/day. In March this year were
releasing almost 40,000 ML/day.

Moreton Regional has been advised and has closed Young’s Crossing

All impacted Council have been contacted and advised of current releases by Seqwater prior to
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releases occurring.
Cheers Mike
Mike Foster

Manager Strategic Relations & Communication
Queensland Bulk Water Supply Authority frading as Seqwater

seqwater

* WATER FOR LIFE

Ph
Le
PO Box 161486, City East QLD 4002

Website | www.seqwater.com.auy

Important information: This email and any attached 1nf01mat10n is intended only for the addressee
and may contain confidential and/or privileged information. If you are not the addressee, you are
notified that any transmission, distribution, or other use of this information is strictly prohibited. The
confidentiality attached to this email is not waived, lost or destroyed by reasons of mistaken delivery
to you. If you have received this email in error please contact the sender immediately and delete the
material from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as
Seqwater).
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From: Joshua Coone,

Sent: Tuesday, 12 October 2010 9:30 PM

To: Bradley John
Subject: RE: note comments in the blogs on Development approvals.
this is good to feed in public conscious leading in waterways report card later this month.

Heavy rainfall again a factor this year. Getting a briefing from waterways people tomorrow.

erom: acey oo
Sent: Tuesday, 12 Ocltober :

Ta: Lane John
Cc: Joshua Cooney
Subject: note comments in the blogs on Development approvals,

hitp://www.courierimail.com.au/news/breaking-news/lord-mayor-and-deputy-premier-warn-that-brisbanes-
big-wet-could-lead-to-a-repeat-of-the-disastrous-74-floods/comments-e8freonf-1225937571453

John Bradley
. Director-General
Department of Environment and Resource Management
Telephone:
Email
www.derm.qld.gov.au

Department of Environment and Resource Management
400 George Street, Brishane Q 4000
GPO Box 2454, Brishane Q 4001

Think B4U Print

1 ream of paper = 6% of a tree and 5.4kg €02 in the atmosphere

3 sheets of A4 paper = 1 litre of water

1/04/2011
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From: Lane John
Sent:  Wednesday, 13 October 2010 2:39 PM
To: Bradiey John

Cc: Cooney Joshua @ Ministerial; Roberts Tony; Wall Terry; Ellwood Dean; Brown Damien; Turner
Lynne; Murphy Kelly; Sultmann Sel; Smyth Louise ‘

Subject: RE; Protecting our Coastal Communities Update
John

Will do.
FYI, Dave Robinson has advised the following:

The Rockhampton Regional Council plans to release a DVD Natural Disasters Happen — Don’f be a
Statistic this week.

The video will be available for download from the Council web site. Copies are being posted out to all
homes in storm tide threat areas in the Capricorn Coast.

The video advises on how to prepare for cyclones, storm tides, floods and bush fires, and shows the
Council storm tide maps (available at
hitp://seamless.tre.gld.gov.au/Council_Services/Disaster Managerent ) and a simulation of a storm tide

at Kinka Beach.

The Bureau of Meteorology/Department of Community Safety Cyclone Pre-Season Seminar series will be
held in Rockhampton tomorrow. (Coastal Unit will not be attending this Seminar)

For your information,

David Robinson

Director, Coastal Unit, Queensland Climate Change Centre of Excelfence
Telephone*

www.derm.qld.gov.au

Cheers

John Lane | Director, Envuonment Planmng

Department of Environment and Resource Management
Level 9 400 George Street, Brisbane Q 4000
GPO Box 2454 |, Brisbane, QLD 4001

Contact us at www.derm.qld.gov.au

From: Bradley John

Sent: Wednesday, 13 October 2010 2:25 PM

To: Lane John

Cc: Cooney Joshua @ Ministerial; Roberts Tony; Wall Terry; Ellwood Dean; Brown Damien; Turner Lynne
Subject: FW: Protecting our Coastal Communities Update

Hi John

Further to recent discussions re: Queensland Coastal Plan — and approach to Strategic Communications
development as per your meeting cutcomes recently circulated.

1/04/2011
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i wanted to make you aware of the recent paper which went to SDMG from DCS about the POCC work

program.

Specifically — note the proposed way forward where DCS intends to start sharing with Local

Governments the DEM outcomes so council’s can start managing flood evacuation plans.

It is not clear to me from this WHEN DCS intends to provide that info back to relevant Councils,

| realise there might be different time scales (2100 vs short term) involved but the release of this POGC work
obviously needs to be carefully integrated into our communications strategy on QCP — both in terms of the

sequence of timing and key messages.

Can you pls involve DCS as part of the process you undertake to prepare our comms strategy for QCP?

John Bradiey

Director-General

Department of Environment and Resource Management
Telephone:

Email:

www.derm. ov.au

Department of Environment and Resource Management
400 George Strest, Brishane Q 4000
GPOQ Box 2454, Brishane Q 4001

From: Edmonds Rebecca

Sent: Wednesday, 13 October 2010 9:48 AM

To: Bradley John

Subject: Protecting our Coastal Communities Update

Deeg,
As requested...

Bec

Bec Edmonds

Office of the Director-General
Telephone:

Email:

www.derm.qld.gov.au

Department of Environment and Resource Management
400 George Street, Brisbane Q 4000
GPO Box 2454, Brisbane Q 4001

1/04/2011



From: Dan Spiller

Sent: Wednesday, 13 October 2010 6;19 PM

To: - Geoff Stead, Bradtey John

Cc: Banks Shelley @ SEQWGM; Dennien Barry @ SEQWGM, coote aleisha @ SEQWGM
Subject: RE: urgent Min request

The releases were not a surprise,

The trigger levels and release procedures are the same as they were when SEQ Water was
owned by Councils, and similar to those used to manage inflows in 1999,

Segwater has been in regular contact with Council officers regarding the releases
plans, including a teleconference with Brisbane City Council's emergency team on
Sunday. No objections were raised.

We are updating the HIB to include these points,

Dan

————— Original Mes -

From: Geoff Stead

Sent:; Wednesday, 1 ctober :
To: Dan Spiller; Barry Dennien
Subject: urgent Min regquest

Can you check urgently whether the rules the dam releases are operating under now are
the same as those used under SEgq water when it was owned by the council. Thanks Geoff

This email, together with any attachments, is intended for the named recipient (s)
only; and may contain privileged and confidential information. If received in error,
you are asked to inform the sender as quickly as possible and delete this email and
any copiles of this from your computer system network.

If not an intended recipient of this email, you must not copy, distribute or take any
action(s) that relies on it; any form of disclosure, modification, distribution and
/or publication of this email is also prohibited.

Unless stated otherwise, this email represents only the views of the sender and not
1@ views of the Queensland Government.

Please consider the environment before printing this email.

This email, together with any attachments, is intended for the named recipient (s}
only; and may contain privileged and confidential information. You understand that any
privilege or confidentiality attached to this message is not waived, lost or destroyed
because you have received this nessage in error. If received in error, you are asked
to inform the sender as quickly as possible and delete this email and any copiles of
this from your computer system network.

If not an intended recipient of this email, you must not copy, distribute or take any
action(s) that relies on it; any form of disclosure, modification, distribution and/or
publication of this email is also prohibited. .

While all care has been taken, the SEQ Water Grid Manager disclaims all liability for
loss or damage to person or property arising from this message being infected by a
computer virus or other contamination. Unless stated otherwise, this email represents
only the views of the sender and not the views of the SEQ Water Grid Manager and/or
the Queensland Government.



Bureau of Meteorology and SEQwater experts agree that Wivenhoe Dam
releases will have almost no impact beyond normal high tide levels in the
Brisbane River and its feeder creeks today.

In fact, Wivenhoe is protecting Iow—lymg Brisbane suburbs with its flood
mltlganon capacity.

The dam reduced by one-third the natural flow into the Brisbane River from
this week’s downpour across the region.

Current releases from Wivenhoe are approximately one-third of what would
have naturally come down the river without the dam in place to store flood
water.

Releases from Wivenhoe are being made in accordance with the approved
flood release manual. This flood management plan is signed off by the Dam
Safety Regulator and gazette.

The trigger levels and release procedures are the same as those used by
SEQ Water was owned by councils and similar to those used to manage the
last multi-gate release in 1999.

Prior to this week’s opening of the spill gates at Wivenhoe, SEQwater was in
regular contact with Council officers regarding the releases plans, including a
teleconference with Brisbane City Council's emergency team on Sunday. No
objections to the planned release were raised.

Levels in the Brisbane River today are expected to be within normal
expectations on a high tide after a major wet weather event.



From: Geoff Stead

Sent: Wednesday, 13 October 2010 6:45 PM

To: Stephen Robertson _

Cc: Nicole Scurrah; Bradiey John; Lance McCallum; Tim Watts; spiller daniel @ SEQWGM;

Dennien Barry @ SEQWGM; Lyons Michae! @ SEQWGM; coote aleisha @ SEQWGM:
Banks Shelley @ SEQWGM,; Premiers Office - Media Unit

Subject: draft MR
Attachments: Water-Brisbane-Wivenhoe 131010.docx
W

Water-Brishane-Wi

venhoe 131010...
Hi all, this is where I am with the response to Brisbane flooding claims.

I believe it should be sent direct to CM from SEQwater. There have been no other media
enquiries only a small mention on Chl0 so far.
The same MR could go out more generally if needed in the morning. G

<<Water-Brisbane-Wivenhoe 131010.docx>>



draft MR Page 1 of 1

From:  Megan Saunders I

Sent:  Wednesday, 13 October 2010 6:50 PM
To: Geoff Stead; Stephen Robertson

Cce: Nicole Scurrah; Bradley John; Lance MeCallum; Tim Watts; spiller daniel @ SEQWGM; Dennien
Barry @ SEQWGM; Lyons Michael @ SEQWGM; coote aleisha @ SEQWGM; Banks Shelley @
SEQWGM; Premiers Office - Media Unit

Subject: Re: draft MR :
Also would be good to have barry or dan on standby in the am, M

From: Geoff Stead
To: Stephen Rebertson ‘
Cc: Nicole Scurrah; Bradley John ; Lance McCallum; Tim Watts; Dan Spiller ;
; Michael Lyons ; Aleisha Caote ; Shelley Banks ; Premiers Office - Media
Unit '
Sent: Wed Oct 13 18:45:14 2010
Subject: draft MR

Hi all, this is where | am with the response to Brisbane flooding claims. | believe it should be
sent direct to CM from SEQwater. There have been no other media enquiries only a small
mention on Ch10 so far. The same MR could go out more generally if needed in the morning. G

<<\Water-Brisbane-Wivenhoe 131010.docx>>

170472011
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From:  Megan Saunder-

Sent:  Wednesday, 13 October 2010 6:47 PM
To: Geoff Stead; Stephen Robertson

Cc: Nicole Scurrah; Bradley John; Lance McCallum; Tim Watts; spiller daniel @ SEQWGM: Dennien
Barry @ SEQWGM, Lyons Michael @ SEQWGM,; coote aleisha @ SEQWGM,; Banks Shelley @
SEQWGM; Premiers Office - Media Unit

Subject: Re: draft MR
Yes thanks geoff. Agree with approach and if possible having min ready to do radio in am. M

From: Geoff Stead
To: Stephen Robertson
Cc: Nicole Scurrah; Bradley John ; Lance McCallum; Tim Watts; Dan Spiller ;

I Michael Lyons ; Aleisha Coote ; Shelley Banks ; Premiers Office - Media
Unit : _
Sent: Wed Oct 13 18:45:14 2010
Subject: draft MR

Hi all, this is where | am with the response to Brisbane flooding claims. | believe it should be
sent direct to CM from SEQwater. There have been no other media enquiries only a small
mention on Ch10 so far. The same MR could go out more generally if needed in the morning. G

<<Waler-Brisbane-Wivenhoe 131010.docx>>

1/04/2011



From: , Dan Spiller|

Sent: Thursday, 14 October 2010 9:23 AM

To: Bradley John

Subject: FW: are you able to check this for accuracy?
For info.

————— Original Message-----

From: Dan Spiller

Sent: Thursday, 14 October 2010 9:14 AM

To: '"Tim Watts'; Lance McCallum

Cec: Barry Dennien

Subject: RE: are you able teo check this for accuracy?

————— Original Message--——— _

From: Tim Watts [mailtoF
“Sent: Thursday, 14 October : AM

To: Dan Spiller

Ce: Barry Dennien; Lance McCallum
jubject: are you able to check this for accuracy?

Dan...

The. dam safety regulator does not undertake flood modelling - its main role is to
assess and manage the risk of catastrophic dam failure. This means ensuring that dams
can pass floods without collapsing,

BOM is the point of truth - and public notification - for flood modelling as they have
the best information about rainfall and tides. Seqwater provides information on
releases to BOM, as one of the inputs to modelling and flood notifications.

BOM modelling predicts that today's high tide (just before 2:30) will be lower than
yesterday's high tide. If this prediction is correct, there would not be fleooding.

BOM modelling takes
into account the impact of releases from Wivenhoe. However, there are many variables
which are hard to guantify and might impact on the actually water level at high tide:
- Around half the catchment of the Brisbane R is below Wivenhoe
am, and it is difficult to precisely predict run-off from this part of the catchment
The actual height that the tide reaches can vary with onshore
wind and other factors '
- Wivenhoe is 200km away from the mouth of the river and there are
a lot of environmental variables

Council undertakes its own flood modelling. Some differences in the predictions of
these kind of models is normal, as there are so many variables. Issuing flood warnings
is a council responsibility and this is why BCC does their own flood modelling.

The Flood Manual that governs the release of water from Wivenhoe was put together in
consultation with councils and State agencies.

While the drinking water storage part of Wivenhoe is 100% full, the flood storage part
is about one third full. Wivenhoe contains 500 00CML of flood water that must be
released - this is more than North Pine, Maroon and Hinze Dam put together. Failure to
release flood water from Wivenhoe puts Brisbane at greater risk of significant
flooding - particularly with more rain predicted to be on the way. It should not be
forgotten that the 1974 floods occurred after two significant rain events close
together.

Tim Watts
Policy Advisor



Office of the Minister for Natural Resources, Mines and Energy and Minister for Trade
Phone:

Mobile

Fax:

This email, together with any attachments, is intended for the named recipient (s)
only; and may contain privileged and confidential information. If received in error,
you are asked to inform the sender as guickly as possible and delete this email and
any copies of this from your computer system network,

If not an intended recipient of this email, you must not copy, distribute or take any
action(s) that relies on it; any form of disclosure, modification, distribution and
/oxr publication of this email is also prohibited,

Unless stated otherwise, this email represents cnly the views of the sender and not
the views of the Queensland Government.

Please consider the environment before printing this email.

This email, together with any attachments, is intended for the named recipient(s)
only; and may contain privileged and confidential information. You understand that any
privilege or confidentiality attached to this message is not waived, lost or destroyed
because you have received this message in error. If received in error, you are asked
to inform the sender as guickly as possible and delete this email and any copies of
this from your computer system network.

If not an intended recipient of this email, you must not copy, distribute or take any
action(s) that relies on it; any form of disclosure, modification, distribution and/or
publication of this email is also prohibited.

While all care has been taken, the SEQ Water Grid Manager disclaims all liability for
loss or damage fo person or property arising from this message being infected by a
computer virus or other contamination. Unless stated otherwise, this email represents
only the views of the sender and not the views of the SEQ Water Grid Manager and/or
the Queensland Government.
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From: Barnry Dennie
Sent:  Thursday, 14 October 2010 10:17 AM

To: éradley John; spiller daniel @ SEQWGM, Lyons Michas! @ SEQWGM; Geoff Stead; Tim Watls; Ken Smith {ken.smith@premiers.qid.gov.au), Denner
Scott @ SEQWGM

Subject: FW: Tide levels in Brisbane [SEC=UNCLASSIFIED]
Guys

Gooed news we are on track to meet the forecast lower level in the river today.
Barry

From: 1ot pekin: [

Sent: Thursday, 14 October 2010 1G:12 AM

To: Barry Dennien

Ce Peter Baddiley
Subject: Tide levels in Brisbane [SEC=UNCLASSIFIED]

Hi Barry,

The URL below will take you 1o the latest version of the aitached image showing the tide level at the
Brisbane City gauge. We have provided access to our mods] resuits o SEQWATER fleod cperations
centre and | suggest that if you wish to see the resulls then [ would talk with the current duty engineer
which 1 think is John Tibaldi,

From my perspective the measured tides are matching well with the flcod medel predictions.
cheers

Joff

Jeif Perkins

Superdsing Hydrologist

Seasonal Streamfiow Forecasting, Exiended Hydmlogical Prediclion
Chmate and Water Divisian

Austraian Govemment Bureau of Meleorology

Lesed 21 69 Ana Stroc1 QLD 4001 "
Phonae;

hitp:/www bom.gov.aufiwoIDQE5389/IDQE5389.540108 . pit. shiml

Major

Hoderate

Hinor

Hater Level (m)

N
VAY.
i o=

ifs:d:] epea 00080 epas
Sun Hen Tue Hed
1grstie ii-16 | iesie 13710

Station DatesTine

Australian Government Burssu of Metesorslogy 4

Jeff Petlins

Supenvising Hydrologist

Seasonal Streamfiow Forecasting, Extended Hydrological Prediclion
Chmate and Water Diviston

Austiaian Government Bureau of Meteorolagy
Lol ol
Phone;

This ema3, logether with any allachments, is intendad for ihe named recipient{s) only; and may contain piivieged and confdentiat
information. You understand thal 2ny priviegs of confientiafty altached to this massage is not waived, last or destroyed because you have
received Lhis message in eror, Ifvecehed in errss, you are asked to inforny the sender as quickly as posstle and delete this email and any
coples of Lhis frem your compuler System natwork.

If not an Intended recipiant of this email, you must nol capy, dislbule or take any aclion{s) lhat refes on i; any form of dischasure,
modification, distribution and'er putfication of this email is also prohibited.

White all care has bean taken, the SEQ Waler Grid Manager discfalms 28 LatiRy for 053 or damage 10 persen of propety arising frem this
message being infecded by a computer virus o other contamination. Unless stated otherwise, this emall reprasents only the views of lhe
sender 2nd not lhe visws of the SEQ Water Grid Manager and/or the Queenstand Govemmant
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From: Robsen Chris

Sent:  Thursday, 14 October 2010 1:50 PM

Tor Wilkams Lynetie; Reilly Bob

Ce: Hogan Stephenie; Bradley John; Wall Terry; Elwood Dean

Subject: RE: Prem

Most appropnale contact for the developrment of the protocol is Bob Rellty {and Peter Allen) - he altended
this morning's meeting referred to below In Ken's email and also right now with Minister Robertson and
the water enlities, on basis of his role as dam safety regutator.

Chris Robson
Beputy Director-General
Water and

www.derm.ald.gov.au

Department of Environment and Resource Management
Level 13, 400 George Streel, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4001

Please note | have recently moved offices to 400 George Stree!.

From: Williams Lynette

Sent: Thursday, 14 October 2010 1:41 PM

To: Robson Chris

Cc: Hogan Stephenie; Bradley John

Subject: FW: Prem

Hi Chris

Steph took a call from Bruce on this a few minutes ago,

For the moment Bruce has WEQ as the immediate conlacts until we advise the most appropriate
contact

Ta
Lynetie

Sent: Thursday,
To: "Megan Saunders'; Nicole Scurrah Chris Taylor

Cc: Bradley John; 'J:m McGowen'; ‘Bruce Grady'
Subject: RE: Prem

Yes of course. | will get John Bradiey and Jim McGowan to work with the water authorities to
finalise, based on an assessment of this and previous incidenis.

John...Can you work with DCS, more specifically EMQs Bruce Grady on protocol which should
specifically cover the incident we have been dealing with on SEQ Water/Council. Might also cover
or relate to other disaster related incldents,

Happy to discuss.
Regards

Ken Smith

Director-General

Department of the Premier and Cabinet

Phone|

tobilg]

Email:

Tomorrow's Queensland: strong, green, smart, healthy and fair -
www.towardQ2.qld.gov.au

&4 Please consider the environment before pri mlmg tlais cawail (3 sheets ef paper=1
fitre of water)

erom: togan sauncers [
Sent: Thursday, 14 Od

To: Ken Smith; Nicole Scurrah; Chns Taylor
Subject; Prem

Prem was quoted on radio saying there needed to be & protocol...can we action?

Sent: Thursday, 3

To: Nicole Scurrah; Chris Taylor; Megan Saunders
Subject: FW: anbane River Food Models

See confirmation of results from the technical meeting this morning, involving BCC, SEQ Water
and BOM.

1/04/2011
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Regards

Hen Smwith
Direclor-General

Department of the Premler and Cabinet

Phone|

Maobit

Emai;

Tomorrow’s Queensland: strong, green, smart, healthy and fair - www.towardQ2.qld.gov.au
&4 Please consider the environment before printing this email (3 sheets of paper = [ litre of water)

From: Peter Borrows [malltom
Sent: Thwrsday, 14 October !

To: Ken Smith; Dennien Barry; Reilly Bob; Allen Peter
Subject: Brisbane River Flood Models

FYl

Regards, Peter.

Peter Borrows
Chief Executive Officer
Queensland Butk Water Supply Authority frading as Seqwaler

£ cidimageld3 png@01C80654.C: i

Ph P
Level 3, Margaret St, Brisbane City QLD 4000

PO Box 16146, CHly East QLD 4002
Website | wwav,seqwater.com.ay

From: Rob Drury
Sent: Thursday, 14 October 2010 12:25 PM
To: Peter Borrows
Subject: FW: Discussions from this morning

Peter,
Comments as per this morning.

Rob

Robart Drury

Dam Operations Manager

Water Delivery

Quegnsland Bulk Waler Supply Authority trading as Sequater

Seqwater_Ho- ifeguards-Here_emai_strap

) alley
PO Box 37, Fernvale QLD 4306
Website | vanw. seqwater.com.au ! ;

From: Romefy
Sent: Thursday, 14 October 2010 11:42 AM

As we discussed this morning, we agreed on the following points
*  Brisbane City Counci), Seqwater and the Bureau of Meteorology do not have any disagreement on the technical assessment of river levels or models to
determine those [avals
*  Results of those 2ssessments do nat show that there shou'd be any flooding in the Brisbane area however Brisbane City Council have undertaken precautionary
actions to ensure procedures are In place in case of any unexpected impacts
¢ BCC, Seqwater and the BoM are continuing sharing of data and infermation and wifl continually improve this for future events,

Rob

Robert Drury

Dam Operations Manager

Water Delivery

Queensland Bulk Water Supply Authority rading s Seqwater

Seqwater_No-Lifeguards-Here,_emad_sirap

%! cidimage001.pag@01CAZIELBI
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- I
Wive e Jam, Bnshane valiey Highway, via Fernvaie Lsiraiia

PO Box 37, Fernvale QLD 4306
Websie | s seqwaler.com.au

Important information: This emait and any atiached infornation is intended only for the addressee and may contain confidential and/or privileged
information. If you are not the addressee, you are notified that any transmission, distribution, or other use of this information is strictly prohibited. The
confidentiality attached to this email is not waived, lost or destroyed by reasons of mistaken defivery to you. If you have received this email in error please
contact the sender immediately and delete the materiel from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as
Seqwater). '

This email is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not
to be distributed without the author's consent. ’

Unless otherwise stated, the State of Queensland accepts neo liability for the contents of this email except vhere
subsequently -confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal privilege.

If you have received this email in error, please nmotify the author and delete this message immediately.

This email is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not
to be distributed without the auther's censent.

Unless otherwise stated, the State of Queensland accepts no liability for the contents of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal privilege.

If you have received this email in erzror, please notify the author and delete this message immediately.

1/04/2011
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Fom e crac

Sent: Thursday, 14 Octaber 2010 2:04 PM
To: Bradlay fohn

Ce: Jim McGowan

Subject: FW Prem

Follew Up Flag; Follow up

Ftag Status: Completed

John, 1understand you are in Nih Qld. Following Kens e-mail and phene call 1 have spoken to your office
and arrangements are in place to talk with Chris Robson to progress this, We will sel up an wgent
meeting including the BoM to develop a position and then engage with BCC (Ken has spoken with Colin
Jensen). The chjeclive will be to establish a set of arrangements that will require a favel of engagement
and agreement by the key players around the risk and its censequence and the nature of the public
waringsfannouncemants required. | will keep you posted of any gevelopments. .

Regards
Bruce Grady

AJChief Officer
Emergency Management Gueensland

Erom: Ken st
Sent: Thursday, 1:14 £t
To: "Megan Saunders’; Nicole Scurrah; Chrs Taylor

Cc! "Bradiey John'; Yim McGowan; Bruce Grady
Subject: RE: Prem

Yes of course. | will get John Bradley and Jim McGowan to work with the water authorities to finalise,
based on an assessment of this and previous incidents.

Iohn...Can you work with DCS, more specifically EMQ's Bruce Grady on protocol which should
specifically cover the incident we have been dealing with on 5£Q Water/Councit. Might alse cover or
refate to other disaster related incidents,

Happy to discuss.
Regards

Ken Smith

Direclor-General

Bepartment of the Premier and Cabinet

Phon

Mobil

Email;

Tomorrow's Queensland: strong, green, smart, healthy and fair -
wway.towardQ2.gld.gov.au

# Please consider the environment before printing this email (3 sheets of paper = 1 litre of
water) .

From: Megan Saunders [N

Sent: Thursday, 14 October 2010 1:08 PH
To: Ken Smith; Nicole Scurrah; Chris Taylor
Subject: Prem

Prem was quoted on radio saying there needed to be a protacol...can we action?

Sent: Thursday, r :

To: Hicole Scurrah; Chris Taylor; Megan Saunders
Subject: FW: Brisbane River Flood Models

See confirmation of results from the technical meeting this morning, invelving BCC, SEQ Water and
BOM.

Regards

Ken Smith
Direclor-General

Department of the Premier and Cebinet

Tomorrow's Queensland: strong, green, smart, healthy and fair -
www.towardQ2.qid.gov.au

w4 Please consider the environment before printing this emnil (3 sheets of paper = | litre of
water)

From: Peler BOHOWW
Sent: Thursday, 14 3 !

Tor Ken Smith; Dennlen Barry; Rellty Bob; Alien Peter
Subject: Brisbane River Flood todels

FYi

1/04/2011
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Regards, Peter.

Peter Borrows
Chief Executive Officer
Queansiand Bulk Water Supply Authorily trading as Sequater

seqwater

WATER FOR LIFE

PR

Level 3, 240 Margaret 1, Brisbane City QLD 4000
PO Box 16148, City East QLD 4002

Website | www.seqwater.com.ay

From: Rob Drury
Sent: Thursday, 14 October 2010 12:25 PM
To: Peter Borrows
Subject: FW: Discussions from this moming

Peter,
Comments as pey this morning.

Aob

Robert Drury
Dam Operalions Manager
Waler Defivery

Queensfand Bulk Water Supply Authorityrfrad:ng as Seqwater
X !

Swimming inweirs and fast
flowing water ia FATAL.

. El ns| 17
PO Box 37, Fernvale QLD 4306
Website | www.seqwaler.com.au

Frony Reb Drury
Sent: Thursday, 14 October 2010 11:42 AM

As we discussed this morning, we agreed on the following points
+  Brisbane City Councll, Seqwater and the Bureau of Meteorology do not have any disagreement on the technical assessment of river levels or models to determine those
levels
*  Results of those assessments do not show that there should be any flooding in the Brisbane area however Brisbane City Counci$ have undertaken precautionary actions to
ensdre procedures are in place in case of any unexpected impacts
+  BCC, Seqwater and the BoM are continuing sharing of data and infarmation and will continually improve this for future events.

Rob

Robert Drury

Dam Cperations Manager

Water Delivery

Queensland Bulk Water Supply Authority frading as Seqwater

% Seqwsler_No-Lieguards-Here_email_strap

(K] cidimage001.pag@O1CAZ4E1 BT

e a

m, Bnsbane Valiey Highway, via Fernvale
PO Box 37, Femvale QLD 4308
Websile | www.seqwaler.com.ay

[mpaortant information: This email and auy attached information is intended only for the addressee and may contain confidential and‘or privileged information. If you
are not the addressee, you are notified that any transmission, distribution, or other use of this information is strictly prohibited. The confidentiality attached to this ema#l
is not walved, lost or destroyed by reasons of mistaken delivery to you, 1f you have received this email in error please contact the sender immediately and delete the
material from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as Seqwater).

This email is intended only for the addressee. Its use is limited to that intended by the auvthor at the time and it is not
to be distributed without the author's consent.

Unless otherwise stated, the State of Queensland accepts no llasbility for the contents of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this nessage icrediately.

1/04/2011
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This email is intended only for the addressee. Its uwse is limited to that intended by the auther at the tire and it is not
to be distributed without the author's consent,

Unless otherwise stated, the State of Queensland accepts no liability for the contents of this email except where
subsequently confirrzed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This erail is confidential and pay be subject to a claim of legal privilege.

If you have received this email in errer, please notify the author and delete this message irmediately.

This correspondence is for the nazed persons only. It may contain confidential or privileged inforrmatien or both. Neo confidentiality or

All reasonable precautions will be taken to respact the privacy of individuals in accordance with the Information Privacy Act 2009 (Qid

1/04/2011
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From: " Ken Smith

Sent: Thursday, 14 Cctober 2010 1:14 PM

To: 'Megan Saunders’; Nicole Scurrah; Chris Taylor
Ce! Bradley John; "Jim McGowan'; 'Bruce Grady’
Subject: RE: Prem

Foltow Up Flag: Follow up
Fiag Status: Completed

Yes of course. { wil} get John Bradley and Jint McGowan ta work with the water authorities to finalise,
based on an assessment of thls and previous incidents,

John...Can you work with DCS, more specifically EMQ's Bruce Grady on protocof which sheuld
specifically cover the incident we have been dealing with on SEQ Water/Council. Might also cover or
relate to other disaster related incidents.

Happy to discuss.

Regards

Ken 8mith
Director-General
Department of the Premier and Cabinet

Tomorrow's Queensland: strong, green, smart, healthy and fair -
www.towardQ2.qld.gov.au

&4 Please consider the environment before printing this email (3 shects of paper =1 litre of
water)

From: Megan Saunders

Sent: Thursday, 14 October 2010 1:08 PM
To: Ken Smith; Nicole Scurrah; Chris Taylor
Subject: Prem

Prem was quoted on radio saying there needed to be a protocol...can we action?

-~ 'Ken Smft R—
Sent: Thursday, & gr !!!l l! !! !H

TFo: Nicole Scurrah; Chris Tayior; Megan Saunders
Subject: FW: Brisbane River Flood Models

See confirmation of results from the technical meeting this morning, involving BCC, SEQ Water and
BOM.

Regards

Ken Smith
Director-General

Department of the Premter and Cahinet

Tomorrow's Queensiand: strong, green, smart, healthy and fair -
www.towardQz2.qld.gov.au

& Please consider the environmeit before printing this email (3 sheets of paper = 1 litre of
water)

From: Peler BorfowW
Sent: Thursday, 14 Cclober B

To: Ken Smith; Dennfen Barry; Rellly 8ob; Allen Peter
Subject: Brisbane River Fload Mode!s

FYt

Regards, Peter.

Peater Borrows
Chief Executive Officer
Queensiand Bulk Water Supply Authority lrading as Seawater

seqwater

WAIER FUR LIFE

- I —
Leval 3, argaret St, Brisbane City 0

PO Box 161486, Cily East QLD 4002
Website | www . seqwaler.conl.au

From: Rob Drury

1/04/2011
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Sent: Thursday, 14 October 2010 12:25 PM
To: Peter Borrows '
Subject: FW: Discussions from this morning

Peter,
Camments as per this morning.

Rok

Robhert Drury
Dam Operalions Manager
Water Delivery

nd Bulk Water Supply Au crﬁ_y.r;rrfadfng as Seqwater

Swimming inweirs and fast
flowing water is FATAL,

i,

\/ATER FOR LIFE

th
Wivannoe Dam, Bristane Valley Highway, via Fernvale Q4308 Australia

PO Box 37, Fernvale QLD 4305
Website | www.seqwaler.com au

From: Rob Drury -

Subject: Discussions from this morning

As we discussed this morning, we agreed on the following points
¢ Brishane City Council, Seqwater and the Bureau of Meteorafogy do not have any disagreemant on the technical assessment of river levels or models to
determine those lavels
*  Results of those assessments do not show that there should be any flocding in the Brisbane area however Brisbane City Council have undertaken
precautionary actions to ensure procedures are in place in case of any unexpected Impacts
¢ BCC, Seqwater and the BoM are coatinuing sharing of data and information and will continually improve this for future events,

Rob

Rabert Drury

Dam Operations Manager

Water Delivery

Queensland Buik Water Supply Authority trading as Seqwater
e r A :

Swirnming nwelrs and fast
flowing water Is FATAL.

WivERT:oC Llam, Brisbane valiey
PO Box 37, Fernvate QLD 4308

Website | www. seqwater.com.au

Emportant information: This email and any attached information is intended only for the addressee and may contain confidential andfor privileged
information. If you are not the addressee, you are notified that any transmission, distribution, or other use of this information is strictly prohibited. The
confidentiality attached to this email is not waived, lost or destroyed by reasons of mistaken delivery 1o you, If you have received this email in error please
contact the sender immediately and delete the material from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as
Seqwater).

Thiz email is intended only for the addressee, Its use is limited to that intended by the author at the time and it is not
to be distributed without the author's consent.

Unless otherwise stated, the State of Queensland accepts no liability for the contents of this email except where
subseguently confirmed in writing. The opinions expressed in this email are those of the asuthor and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this nessage immediately.

This email is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not
to be distributed witheut the author's consent.

Unless otherwise stated, the State of Queensland accepts no liability for the contents of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidentia! and may be subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this message immediately.

1/04/2011



From: Robson Chris
Sent:  Thursday, 14 Oclober 2010 2:45 PM

To: Reitly Bob; Witlams Lynette

Co: Hogan Stephente; Bradley John; Wall Tenry; Eltwood Dean
Subject: RE: Prem

Bob

1understand this {o ba about information and organisational and public communication re flood modeling
and predicted impacts on property and community aclivities and assels, .

1 expect Mike Shapland from EMQ will have or will shortly be contacting you to inftiate the process re the
protacol. You may need to involve John Ruffini given his team's role in tha fiood operations canlre.

Chris Robson -
Deputy Director-General

Depariment of Environment and Resource Management
Level 13, 460 George Strest, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4001

Please note 1 have recenlly moved offices to 400 George Sireet.

From: Reilly Bob

Sent: Thursday, 14 October 2010 2:16 PM

Tot Robson Chris; Williams Lynette

Cci Hogan Stephente; Bradley John; Waf Teny; Ellwood Dean
Subject: RE: Prem

Hi everyone

The Minister also raised the desirability of the protocol.

1 am happy to gt work underway—but should it focus on the flooding issue or
have a wider focus—see Ken Smith's email balow.

Thanks
Bob

Bob Refily

General Manager, Office of the Water S Regulator
Telephone:
Email

www.dermn.qld.gov.au

Department of Environment and Resource Management
Lv] 3 41 George Street, Brisbane Q 4000
GPO Box 2454, Brisbane Q 4001

From: Robson Chris

Sent: Thursday, 14 October 2080 1:50 PM

To: Williams Lynette; Reilly Bob

Cet Hogan Stephenie; Bradley John; Wali Terry; Ellwood Dean
Subject: RE: Prem

Most appropriale contact for the development of the protocol Is Bob Reilly (and Pater
Allen) - he sttended ths morning's meeting referred to below in Ken's email and also right
now with Minister Robertson and the water enlities, on basis of his role as dam safety
regulator.

Chris Robson
Deputy Director-Generat
Water and Corporate Services

www.derm.qid.gov.au

Department of Environment and Resource Management
Leval 13, 400 George Street, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4001

Please note | have recently moved offices to 400 George Street.

From; Williams Lynette

Sent: Thursday, 14 October 2010 1:41 PM
To: Robsen Chris

Cet Hogan Stephenie; Bradley John
Subject: FW: Prem

1/04/2011

Page 1 of 3
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Hi Chris
Steph took & call from Bruce on this a few minutes ago.
For the moment Bruce has WEO as the immediate contacts until we advise the mast apprepriate contact

Ta
Lynette

Froim: Ken Smith

Sent: Thursday, 14 October 2010 1:14 PM

To: Megan Saunders'; Nicofe Scurrah; Chris Taylor
Cc: 8radley John; Jim McGowan'; 'Bruce Grady’
Subject: RE: Prem

Yes of caurse. | will get John Bradley and Jim McGowan to work with the water authorities to finalise, based on an assessment of this and previous incidents.

John...Can you work with DCS, more specifically EMQ's Bruce Grady on protocol which should specifically cover the incident we have been dealing with on SEQ
Water/Council. Might also cover or relate to other disaster related incidents.

Happy to discuss.
Regards

Ken Smith

Director-General

Department of the Premier and Cabinel

Phon

Mob#

Email:

Tomorrow's Queensland: strong, green, smart, healthy and fair - www.towardQ2.qfd.gov.au
wh Please consider the environment before printing this email 3 sheets of paper = 1 litre of water)

Sent: Thursday, 14 October 2010 1:08 M
To: Ken Smith; Nicole Scurrak; Chris Taylor
Subject: Prem . )

Prem was quoted on radio saying there needed %o be a protocol..can we action?

Front: Ken Smi!h
" Sent: Thursday, 14 October 2010 12:55 PM

To: Hicole Scurrah; Chris Taylor; Megan Saunders
Subject: FW: Brisbane River Flood Models

See confirmation of results from the technical meeting this morning, involving BCC, SEQ Water and BOM.

Regards

Ken Smith
Director-General

Department of the Prermier and Cabinet
Phon

Mobil
Emait]
Tomorrow's Queensland; strong, green, smart, healthy and fafr - www.towardQ2.qid.gov.au
& Please consider the environment before printing this email (3 sheets of paper = T litre of water)

From: Peter Borrows|
Sent: Thursday, 14 October 2010 12:29 PM
To: Ken Smith; Dennien Barry; Reiliy Bob; Alten Peter
Subject: Brishane River Flood Models

FYl

Regards, Peter.

Peter Borrows
Chief Exacutive Officer
Queensland Bulk Water Supply Authority trading as Seqwater

seqwater

WAIFR EORLIFE

PhW
Level 3, wargaret St Brisbane City

PO Box 16148, City East QLD 4802
Website | wwny.seqwaler.com.ay

From: Rob Drury

Sent: Thursday, 14 October 2010 12:25 PM
To: Peter Botrows
Subject: FW: Discussions from thls morning

Peter,
Comments as per this merning.

Rob
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Rabert Drury

Dam Operations Manager
Water Delivery
Queanstand Butk Water Supply Authorily trading as Seqwaler

x‘ Segwater_Mo-Lifeguards-Here_emad_stap

X <id lmage00 1. png @01CAZ4ELEE

Wiverhoo Dam, Brisbane Va'iey Highway, via Fernvale Q4308 Auslratia
PO Box 37, Fernvale OLD 4308
Website | www.seqwater.com.ay

Subject: Discussions from this morning

As we discussed this morning, we agreed on the following paints
+  Brishane City Council, Seqwater and the Bureau of Metescrology do not have any disagreement on the technical assessment of river tevels or models to
determine those levels
s Results of those assessments do not shov that there should be any flooding in the Brisbane area however Brishane City Council have undertaken
precautionary actions to ensure procedures are In place in case of any unexpected impacts
e BCC, Seqwater and the 8oM are continuing sharing of data and information and will continually imprave this for future events,

Rob

Robert Drury

Dam Qperations Manager

Water Defivary

Queenstand Bulk Water Supply Authority lrading as Seawaler

[%} Seqwater_No-Lifeguards-Here_email_strap

cidimage001.prg@O1CAZ4E1 BL

Wivenhee Dam, Brisbane Vatley Highway, via Fernvale Q4308 Australia
PO Box 37, Fernvale QLD 4308
Website | www. seawaler.com.au

Important information: This email and any attached information is intended only for the addressee and may contain confidential andfor priviteged
information. If you are not the addressee, you are notified that any transmission, disiribution, or other use of this information {s strictly prehibited,
The confidentiality attached to this email is not waived, tost or destroyed by reasons of mistaken delivery to you. If you have received this email in
error please contact the seader immediately and delete the material from your email system. QLD Bulk Water Supply Authority ABN75450239876
(Trading as Seqwater),

This erail is intended only for the addressee. Its use is linited to that intended by the author at the time and it is :
to be distributed without the author's consent.

Unless otherwise stated, the State of Queensiand accepts no liability for the contents of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal privi

If you have received this email in error, please notify the author and delete this message immediately.

This erail is intended only for the addressee. Its use is limited to that intended by the author at the time and it is :
to be distributed without the author's consent.

Unless eotherwise stated, the State of Queensland accepts no liability for the contents of this email except where
subsequently confirmed in writing., The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and nmay be subject to a claim of legal privi

If you have received this email in error, please notify the author and delete this nessage irmediately.




From: Reilly Bob

Sent: : Friday, 15 October 2010 7:25 AM

To: Bradley John

Cc: Robson Chris; Ellwood Dean

Subject: FW: Letter to Lord Mayor regarding possible flooding in Brisbane.docx
Attachments: Letter to Lord Mayor regarding possible flooding in Brisbane.docx

W)

Letter to Lord

Mayor regarding...
Hi John

A copy of the draft Premier's letter is attached.

I have organised a meeting for 8am today comprising ourselves, Emergency Management,
Grid Manager, Segwater, Bureau of Meteorolegy and Premiers.

Given the timings in the Premier's draft letter, we are going to work up a draft
cotocol (Emergency Management has already started work on it), so that it is ready
for discussions with Brisbane City Council early next week,

Regards
Bob

Bob Reilly
General Manager,
Telephone:
Email:
www, dexrm. gq

Office of the Water Su

Department of Environment and Resource Management Lvl 3 41 George Street, Brisbane Q
4000 GPO Box 2454, Brisbane @ 4001 -~ Original Message——-—=~-



For reply please quote: CODGG/PV - TR - DOC/O/

The Right Honourable Lord Mayor
Councillor Campbell Newman
Office of the Lord Mayor

GPO Box 2287

BRISBANE QLD 4001

Dear Campbell

[ refer to recent advice to the Brisbane community in relation to the possible flooding
impacts associated with the release of water from the Wivenhoe Dam.

Regrettably, when the community is in need of important information that effects their
wellbeing, conflicting institutional advice, such as differential flood modelling by SEQ
Water, the Bureau of Meteorology and the Brisbane City Council, is of great concern.

As you are aware, as we move to a La Nina weather pattern, there is likely to be
significant rainfall across Queensland including southeast Queensland, over the
summer months. This may be exacerbated by cyclones which have the potential to
disperse huge volumes of water in very short periods of time.

| therefore believe it is important fo develop a Protocol between the State Government
and the Brisbane City Council to ensure a process for the development of consistent
and robust information which the community will rely upon in times of such
emergencies. Accordingly, | seek your urgent nomination of a senior officer to work
with the Department of Community Safety (Emergency Management Queensland), the
Department of Environment and Resource Management, SEQ Water, the Bureau of
Meteorology and other water entities to develop and finalise the Protocol.

| expect this group to meet early next week and provide a draft Protocol for our
consideration by the end of next week. Should you or your officers require further
information, please contact Mr Ken Smith, Director-General, Department of the Premier
and Cabinet on

Yours sincerely

ANNA BLIGH MP
PREMIER OF QUEENSLAND



From: Bruce Grady

Sent: Friday, 15 October 2010 7:11 AM

Te: Bradley John

Subject: Re: Prem .

John. There is a meeting with your people and the BoM at 8.00 this morning. Everything is going fine. |
will drop you a ¢opy of a draft letter frm the Premier to the Lord Mayor, Spoke to Ken fast night and we
will hold any direct engagement with BCC until the [etter has gone. Thanks

Bruce Grady

AfChief Officer

Emergency Management Queensland

Department of Community Safety

Ma!

?h

Sentvia Blackherry

From: Bradley Mnm

Sent: Friday, October 15, B

To: Bruce Grady

Cc: Jim McGowan; Robson Chris Reifly Bob
nnien Barry &

Subject: RE: Prem

Bruce
Thanks for your advice on this and for gelting this underway.

1 will touch base with Chris Robson and Bob Relfly [ater in the day for an updale but if you see any issues
of concern, please don't hesitate to contact me- particularly if any engagement issuas with BCGC or water
entties.

regards

John Bradley
Director-General

Department Managemaent

Department of Environment and Resource Management
400 George Street, Brisbane Q 4000 -

GPO Box 2454, Brisbane G 4001

From: Bruce Grady)|

Sent: Thursday, 14 October 2010 2:04 PM
To! Bradley John

Cex Jim McGowan

Subject: AY: Prem

John, understand you are in Nth Q8. Fellowing Kens e-maf and phone call | bave spoken o
your office and arrangements are in place to talk with Chris Rebson 1o progress this. We will set
up an urgent meating including the BoM to develop a position and then engage with BCG (Ken
has spoken with Cotin Jensen). The objective wiil be to establish & set of arrangements that will
require a levet of engagement and agreement by the key players around the risk and its
consequence and the nature of the pubfic wamingsfannouncements required. | wili Kesp you
posted of any developments.

Regards

Bruce Grady
AJChief Officer
Emergency Management Queensiand

tatephes
rrobd
fax|

From: Ken Smith

Sent: Thursday, 14 October 2010 1:14 PM

To: "Megan Saunders'; Nicole Scurrah; Chris Taylor
Cc: 'Bradiey John'; Jim MeGowan; Bruce Grady
Subject: RE: Prem

Yes of course. b will get John Bradley and Jim McGowan to work with the water authorities to
finalise, based on an assessment of this and previous incidents.

John...Can you work with DCS, more specifically EMQ's Bruce Grady on protocol which should
specifically cover the incident we have been dealing with on SEQ Water/Council. Might also
cover or relate to ather disaster related incidents.

Happy to discuss.
Regards
Ken Smith

Director-General
Department of the Premier and Cabinet

1/04/2011

Page 1 of 3
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Tomorrow's Queensland: strong, green, smart, healthy and fair - www.towardQ2.qld.gov.au
&Y Please consider the environment before printing this email (3 shieets of paper = 1 litre of water)

Sent: Thursday, 14 OcioDer R d

To: Ken Smith; Hicole Scurrah; Chris Taylor
Subject: Prem

Prem was quoted on radio saying there needed to be a protocal...can we action?
Sent: Thursday, H

To: Nicole Scurrah; Chris Taylor; Megan Saunders

Subject: FW. Brishane Rivar flood Modeals

See confirmation of results from the technical meeting this merning, involving BCC, SEQ Water and BOM.

Regards

en Smith
Director-Genera!

Tomorrow's Queensfand: strong, green, smart, healthy and fair - www.towardQ2.qld.gov.au
g4 Pleasc consider the environment hefore primting this email (3 sheets of paper = 1 litre of water)

From: Peter BorrowW
Sent: Thursday, 14 H

To: Ken Smith; Dennlen Barry; Reilly Bob; Atlen Peter
Subject: Brishane River Flood Models

atl

Regards, Peter.

Peter Borrows
Chief Executive Officer
Queensland Bulk Water Supply Authority trading as Seqwater

x] cidimaget03d png@01CBU654.C3

-
Level 3, 240 Margaret 51, Brisbane Cily QLD 4000

PO Box 16148, Cily East QLD 4002
Website | www seqwater.com.ay

From: Rob Drury

Sent: Thursday, 14 October 2010 12:25 M
To: Peter Borrows

Subject: FW: Discussions from this morning

Peter,
Comments as per this morning.

Rob
Robert Drury

Dam Operations Manager
Water Delivery .

x| Seqweter No-Lifeguards-Here email_strap

B i image00t prg@01CAZIE LBE

E]

m, Brisoane Valley Highway, via Fernvala
PO Box 37, Femvale QLD 4305
Website | www.seqwatar.com.ay

From: Rob Drury
ent:

Subject: Discussions from this morming

As we discussed this morning, we agreed on the following points
s Brishane City Council, Seqwater and the Bureau of Meteorology do not have any disagreement on the technical assessment of river levels or models to daterming
those fevels X
¢ Results of those assessments do not show that there should be any flooding in the Brisbane area hawever Brisbana City Counci§ have undertaken precautionary
actions to ensure procedures are in place in case of any unexpected impacts
s BCC, Seqwater and the BoM are continuing sharing of data and information and will cantinually tmprove this for future events.

Rob

1/04/2011
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Rebert Brury

Dam Operations Manager

Water Detivery

Quesnsiand Bulk Water Supply Authorily trading as Seqwater

[%] Seqwatei_No-LHaguards-Here_email_strep

cid Imagedd.pngE01CA24E1.00

Wivenhoe Dam, Bnsbane Valley Highway, via Fernvale Q4308 Austratia
PO Box 37, Fernvals QLD 4308
Websile | www.segwaler.com.ay

Important information: This email and any attached information is intended only for the addressee and may contain confidential and/or privileged information. If
you are not the addressee, you are notified that any transmission, distribution, or other use of this information is strictly prohibited. The confidentiality attached
to this email s not waived, lost or destrayed by reasons of mistaken delivery to you. If you have received this email in error please contact the sender
immediately and delete the material from your email system. QLD Bulk Water Supply Authority ABN75450239876 (Trading as Seqwater).

This email is intended only for fhe addressea. Its use is limited to that intended by the author at the time and it is not
to be distributed without the author's consent,

Unless otherwise stated, the State of Queensiand accepts no l1isbility for the contents of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of the author and do not necessarily
represent the views of the State of Queensiand. This enail is confidential and may be subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this message irmediately.

This ermail is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not
to be distributed without the author's consent.

Unless otherwise stated, the State of Queensland accepts no liability for the contents of this email except where
stibsequently confirred in writing. The opinions expressed in this email are those of the author and do hot necessarily
represent the views of the State of ueensland. This email is confidential and may be subject to a claim of legal privilege,

If you have received this email in error, please notify the author and delete this message irmediately

Think B4U Prinmt

1 zrean of paper = &% of a tree and 5.4kg CO2 in the atrosphere

3 sheets of R4 paper = 1 litre of water

This correspondence is for the named persons only. It rmay contain confidential or privileged information or both. No confidentiality or

All reasonable precautions will be taken te respect the privacy of individuals in accordance with the Inforrmation Privacy Act zo00% {014
This correspondence is for the named persons only. It pay contain confidential or privileged information or both. Mo confidentiality or

All reasonzble precautions will be taken to respect the privacy of individuals in accordance with the Inforpation Erivacy Act 2009 (Qld

1/04/2011



From: - Reilly Bob

Sent: Friday, 15 October 2010 11:50 AM

To: Bradiey John; Ellwood Dean

Cc: Rebson Chris

Subject: FW: Qutcomes of Flood Information/Communications Protocol meeting of 15 October
2010

Hi John, Dean

Outcomes of today’'s meeting on the flood informationfcommunication protocol are below.
The consensus of the group was that the flow of technical information between the various
agencies (including the Council) is working alright, but that there is an issue around
communication strategies/protocols.

Regards

Bob

Bob Railly

General Manaager, Office of the S Regulator
Telephone:
Email:

www.derm.gld.qov.au

Department of Environment and Resource Management
Lvl 3 41 George Street, Brishane Q 4000
GPO Box 2454, Brisbane Q 4001

From: Reilly Bob

C: Allen Peter;
ubject: Outcomes of Flood Information/Communications Protocol meeting of 15 October 2010

-

Hi everyone

Attendees: DERM, Seqwater, SEQ Grid Manger, DPC, BOM, Police, Emergency Management
Queensland

QOutcome of the meeting were:

1. DPC (Brad Smith) will seek direction on whether the protocol should cover all Councils
affected by releases from Wivenhoe dam, and whether the focus should be solely on
Wivenhoe releases or flooding more generally. Brad will also advise when the Premier's
letter is sent and provide an electronic copy of it to the people in this email group.
(Subsequently, Brad has advised that: all councils affected by Wivenhoe releases should
be covered, and that the profocol should only cover releases from Wivenhoe, not flooding
generally) ‘

2. BOM (Peter Baddiley) will advise whether BOM wishes to be a signatory to the protocol, or
whether their role will be primarily described in an Appendix. Drafting of the protocol will
proceed on the basis that it will be primarily in an Appendix.

1



3. EMQ (Mike Shapland/lrina Stankovska) will draft the protocol. They will circulate a revised
version by 1pm Friday (15 October 2010), with comments back to EMQ by 1pm Monday
(18 October 2010). EMQ will then circulate a revised draft Monday (18 October 2010)
afternoon for discussion at the group’s next meeting at 8am on Tuesday 19 October 2010.

Next meeting: Floor 3 Mineral House Conference Room, 8am, 19 October 2010. (The meeting’s
aim will be to refine the draft protocol so that it is sufficiently advanced for discussion with
Council(s) on 20 October 2010, if needed).

(Please circulate these minutes to other members of your organisation, as appropriate. Please
note that | will not be in the office on Monday 18 October 2010, but any queries can be directed to
Peter Allen)

Thanks for coming at short notice and a special thanks to Irina/Mike for having a draft protocol for
us to make some preliminary comments on at today's meeting.

Bob

Bob Reilly

General Manpager, Office of the Water Supply Regulator
Telephone

Email:

www.derm.gld.qov.au

Department of Environment and Resource Management
Lvl 3 41 George Street, Brisbane Q 4000
GPO Box 2454, Brisbane Q 4001
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Fram: Reiliy Bab

Sent: Tuesday, 19 Ocleber 2010 5:18 PM
Ye: Rabson Chris; Bradtay John
Subject: FW: Protocols - final drafis

Attachments; Protocel_Release of water from dams (2).dac; Protocol_Weather related avents.doc
Hi Chris, John

Previously, | mentioned that a draft protocol would be available for review/comments on
late Tuesday. The attached draft has been prepared by Emergency Management
Queensland (EMQ) with input from a range of agencios. As EMQ has apparently baen
asked to provide a copy to Ken Smith this evening, | hava allached a copy for your
informationfcomment. Please note that it covers both Wivenhoe and Somerset dams,
rather than just Wivenhoe. This is because the dams are operated as one system, and
Scomerset Council would also wish to see the arrangements for Somerset as that dam'’s
flood release operations directly affects them. (John—the last Appendix covers the form
we discussed last Friday. | think it needs some more work, but please let me know if we
are on the right frack or not).

So far, the councils have not advised us of their representatives so that we can
negotiate the draft with them.

Separately, Ken Smith has apparently asked EMQ to start work on a wider protocol
covering all SEQ councils and all weather-related events. A draft of that is also
attached. DPC is unclear whether it will ultimately subsume the one for
Wivenhoe/Somarset dams, but we are currently working on the assumption that it wil}
not.

Bureau of Meteorolbgy is s1ill deciding whether it wishes to be a signatory through their
Minister to one or both protocols,

Regards

Bob

Bob Reilly

Deparlment of Environment and Resource Management
Lwi 3 41 George Street, Brisbana Q 4000
GPC Box 2454, Brisbane Q 4001

From: Michaal Shapland
Sent: Tuesday, 19 Octpber ZI0 S217 PH

Dennlen Barry @
Y

Allen Peter; Bruce

Please find attached two drafl protocols on the Issue of communication of;
s A flooding information from releases - Wivenhae and Somerset Dams,
+ B natwat hazards affecling tha community,

Final checks wili be made here this aflernoon.
Mike

Hike Shapland MBE | Directar, Disaster Manzgement
Emergency Management Queansland | Department of Community Safety

{evel 3, Block £, Emer 5o Co tex, Kedron, Queensland
T:%

From: Irina Stankovska
Sent: Monday, 18 0
To: Michael Shapland;

Scott Dennes; Rob Drury;

Subject: Release of Waler from

Good Afternoon Gentlermen

Please find attached the final draft of the *Release of Water from Wivenhoe Dam' protocol,
for tomorrow’s meeting.

Kind Regards
Irina Stankovska | A/lPregram Officer (SDCG, DDMG & LOMG) | Disaster Manageme a nit 1
Emergency Management Queensiand | Department of Community Salsty | &

| B I GPO Box 1425 BRISBANE (LD 4001 I State Disaster Manage R
I 5t:te Disaster Coordination Group Eemall A

Please conslder the environtment before printing this e-mait |

This correspendence is for the named persons only. It may centzin confidential

All reasonable precautions will be taken to respect the privacy of individuals

1/04/2011



Protocol for the communication of flooding information from
releases - Wivenhoe and Somerset Dams

OBJECTIVE

The purpose of this protocol is to outline the processes to be followed by the
Brishane, Ipswich and Somerset Councils, relevant Queensland Government
agencies, South East Queensland Water and the Bureau of Meteorology, which
will ensure the provision of consistent and robust information to the
community, concerning potential flooding impact durmg release of floodwater
from Wivenhoe and Somerset Dams.

The intent is to ensure that consistent, harmonised infi .‘:J:},‘latiOi‘l, based on an
agreed single point of truth, is communicated to theipublic in a way that
contributes to disaster resilient communities.

BACKGROUND
Wivenhoe Dam controls only half of the Brishare Ri bove Brisbane
hoe and Somerset Dams is

res for Flood Mitigation at
d to as the Flood Mitigation

The operational strategy for water release
governed by the Manual of Q
Wivenhoe Dam and Somerset D3
Manual.

rvices, resources and information for all hazards. The
S'are based on disaster management groups at local,

Local, district and state disaster management and hazard-specific plans document
how a community or group intends to deal with disasters. They outline
arrangements and structures for disaster management, or the hazard, identify
the need for appropriate resourcing, and provide direction on coordination and
communications.

This protocol adds to such plans by outlining specific arrangements necessary
when advice to the community needs to be based on technical assessments from
hazard-specific primary agencies, and other complementary stakeholders across
differing levels of government.



GENERAL DECISION MAKING - GUIDING PRINCIPLES

s Protection of public safety is paramount throughout both the Flood Mitigation
Manual and this Protocol;

¢ The Flood Mitigation Manual is used to determine how Wivenhoe and
Somerset Dams will be operated during flood events;

¢ Public inconvenience is a legitirate consideration of any risk assessment;

* Agreed regular communications within government and to the public, in
relation to the impacts of floodwater releases from Wivenhoe Dam, are
eéssential;

¢ Decision-making chains regarding the communications strategy and disaster
management should remain flexible;

¢ If the flood release strategies are followed, then the Queensland Government,
rather than the dam owner, assumes legal liability for ghy. consequences.

PROCESS OF COMMUNICATION
There are three stages in the process of commu

s Technical assessment
» Activation of Disaster Management Art
¢ Public communications

Technical Assessment

The floodwater release strategy is:
enough so that the flood storage capa
occurs, versus minimising.. downst

A fundamental pyi
within seven days™g
ensures th

r of ier events and dam levels by relevant agencies via
hed systems:ahd procedures;

rology (BoM) provides weather forecasts and warnings
, Severe Weather, Severe Thunderstorm, Flood). In the

catchments, BoM and the Queensland Bulk Water Supply Authority (Seqwater)
discuss modelled inflows to Wivenhoe and/or Somerset Dam and downstream
fiood levels.

3. Seqwater discusses and models implications of the necessary water release
from Wivenhoe Dam and/or Somerset Dam in accordance with the Flood
Mitigation Manual,

4. Seqwater calculates the releases according to dam levels and predicted
weather events.

5. BoM undertakes modelling of the Brisbane River catchment and its river
systems using Seqwater advice of actual and projected Wivenhoe Dam and/or
Somerset Dam releases when these are, or are expected, to occur.



6. BoM participates in technical discussions with Segwater, Brisbane City Council,
Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results and establish agreement on predicted flood levels and
timing, to be released to the public in Flood Warnings.

7. Councils identify flood inundation areas and assess impacts for their
communities. '

8. Following agreement, Seqwater advises the SEQ Water Grid Manager of the
results, according to their Emergency Response Plan.

If, during this continuous process, there is agreement that the situation is likely
to result in significant public safety issues, the SEQ Water Grid Manager will
coordinate the production of a joint Technical Situatio sort (TSR) - appendtx
C.

Activation of Disaster Management Arrangemi

Once the TSR has been issued, the Disaster gements will be

activated in the following way:.

ctor-General (E)%;) of the
DG DERM, and the iocal

1. SEQ Water Grid Manager will a
Department of Communrty Safety
governments;

rm the relevant District Disaster

ice Service dPS) will consider initiating disaster
5.as provided for under the Disaster Management Act

rm the Ministers for Natural Resources, Mines and

> disaster event, the Crisis Communications Network,
chaired 'b_\'[ ~ Department of Premier and Cabinet (DPC), may be
activated atithe direction of the SDMG Chair to coordinate public
messaging agreed by BoM, Segwater, SEQ Water Grid Manager, QPS,
relevant Councils and DCS as per this protocol..

Public Communications Issues

SEQ Water Grid Communications Unit will coordinate the input and liaise with the
following, or their representatives over pubic safety messages (depending on the
severity of the event):

¢ BoM;

e Seqwater;

e« Councils’ Media Directors.

¢ QPS Media Director; and



¢ DCS Media Director.

The BoM, Seqwater and Local Governments are to maintain continual discussions,

to ensure that conflicting predictions are not released to the public at any time.

Where differences arise, officers of the agencies concerned will liaise and consult

to ensure that the information released to the public by all agencies is consistent.

Before the information Is released to the public, it must be ascertained that’
agencies share technical information and agree in prmapai net to differ. Agencies

must exchange public releases,

After confirmation, harmonised public communications messages will be released
by agreed spokesperson from the following agencies:

« SEQ Water Grid Manager - concentrating on the technical aspects of release
timings and duration of effects. SEQ Water operatit staff are to ensure
that technical information is communicated to th Water Grid Emergency
Response Team (if activated)} and the SEQ Wate mmunications Unit;

+ Bureau of Meteorology - concentrating
disseminated to the BoM website, ags

BoM also
to provide
onditions,

newspaper) mterve
and for

factual information regarding obseky
rainfalls and water levels;

| to the public as frequently as required
the event. Timings of media releases will be
y range from once a day to once an hour.

Water Grid Manager Communications Unit. Any queries about disaster
management should be addressed by the relevant local and district disaster
management groups.

Protocol Maintence

This protocol will be reviewed annually by agencies involved and exercised,
during the years when operational floodwater release does not occur, under °
DDMG arrangements,



Appendix A

Reifease of water from Wivenhoe and Somerset Dams

Routine monitoring by relevant agencies via
established systems and procedures

|

BoM provides weather
forecasts and warnings

I

Seawater models implications of water
release and calculates release

!

BoM undertakes
modeling of river systems
and catchments

All —technical
discussions

Councils assess impact
for their communities

SEQ Water Grid Manager
informed of resulls

SEQ Water Grid Communications Unit
harmonises warnings for public safety
messages developed by

BoM

SEQ Water

Councils

QPS/DCS/DPC (as needed)

e » = o

Activation of DM

arrangements? No

SEQW GM aleits DGs
® DG DCS alerts SDMG
¢ SDMG alerts DDMGs
&  Councils alert LDMGs
* DG DERM alerts Min NRM&E
®  Stale Pubiic info amangements |

Harmonised information SEQ Comms Unit

BoM - on event coordinates harmonised

State - strategic issues infermation

SEQW - on release BoM - on event

Councils — on effects SEQW - on release

DCSIQPS - on safety Councils - on effects

DCS/QPS - on safety




Appendix B

ROLES AND RESPONSIBILITIES

The Bureau of Meteorology (BoM) is the agency responsible for issuing flood warnings
for the Brishane River and its major tributaries. These, when required, include rainfall
forecasts for the Brisbane catchment and predicted river heights for Brisbane City,
Ipswich, Jindalee and Moggill according to established procedures,

River height predictions are agreed in consultation with South East Queensiand Water
(Seqwater), Brisbane City Council (BCC), Ipswich City -Council (ICC) and Somerset
Regional Council {(SRC), as required.

Segqwater (Queensland Bulk Water Supply Authority) operates Wivenhoe and Somerset
Dams in accordance with the Flood Mitigation ManualiZit provides dam outflow
information to BoM, to allow the development of :Elood Warnings and to local
authorities, to assist them in quantifying likely impactgiwithin their areas.

It informs BoM and other agencies on the st
releases from Wivenhoe Dam.

Mitigation Manual, undertaking

zand Somerset Regional Council
"information, both to their
hities. This should include the
:river height forecasts into expected areas and

onsible for activating their respective Local
which then undertake the disaster

Brisbane City Council (BCC), Ipswic
(SRC) distribute consis

Emergency Managémeéent Queensland (EMQ) provides support and general community
safety advice on flooding issues, during non-operational times,

SEQ Water Grid Communications Unit coordinates the general harmonisation, but not
specific detail of public messaging with BoM, SEQ Water Grid, BCC and DCS, as
required. It does this by ensuring that each agency understands the extent of the
release and that there is a general consensus as to the level of potential impacts.




Appendix C

Technical Situation Report
Flood Mitigation Dams

Bureau of Meteorology
Statement

Signature Time

Seqgwater
Statement

Date Time
Local Governm
Statement
Signature Date Time
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From:  Bruce Gracl

Sent: Tuesday, 19 October 2010 5:39 PM
To: Ken Smith

Ce: Bradley John

Subject: Protocol/s

Attachments: Protocol_Release of water from dams (2).doc; Protocol_Weather related events.doc

Ken

Attached are two draft protocols. One is specific to the release of water from Somerset/Wivenhoe and
relates to Somerset, Ipswich and Brisbane Councils. The second is a more general version applicable to
a range of risks/hazards but based on the same principles. The second also has as an Appendix the
Somerset/Wivenhoe scenario as an example of a specific threat attached to the general protocol.

There is some tidying up for the second document as there is some repetition but 1 think they cover off on
the key issues.

The documents have been produced by a team with reps from DERM, BoM, DPC, SEQWater QPS and
EMQ.

The team is on standby to meet again tomorrow should there be feedback requiring further aniendment.
Many thanks to John for the input and guidance from the DERM team.

Let me know any feedback which we can incorporate in the final draft, Propose to have a final
consultation draft by tomorrow. Guidance on how you would like to progress consultation would be
appreciated

Regards

Bruce Grady
AfChief Officer
Emergency Management Queensland

teleph
moblle:
fax:

This correspondence is for the named persons only. It may contain confidential

All reasonable precautions will be taken to respect the privacy of individuals

1/04/2011



Protocol for the communication of flooding information from
releases - Wivenhoe and Somerset Dams

OBJECTIVE

The purpose of this protocol is to outline the processes to be followed by the
Brisbane, Ipswich and Somerset Councils, relevant Queensland Government
agencies, South East Queensiand Water and the Bureau of Meteorclogy, which
will ensure the provision of consistent and robust information to the
community, concerning potential fiooding impact during release of floodwater
from Wivenhoe and Somerset Dams.

The intent is to ensure that consistent, harmonised inf "'jgnation, based on an
agreed single point of truth, is communicated to thé“public in a way that
contributes to disaster resilient communities. :

BACKGROUND
Wivenhoe Dam controls only half of the Brigbafic bove Brisbane
City. Other factors will influence inundatj

The operational strategy for water release frof hoe and Somerset Dams is
governed by the Manual of Qperational Pri res for Flood Mitigation at
Wivenhoe Dam and Somerset Dajii;tienceforth réferred to as the Flood Mitigation
Manual. '

.to ensure that operational decisions

The Flood Mitigatioy 5
sed on sound engineering principles,

at Wivenhoe and S6

*are based on disaster management groups at local,
pported by disaster coordination centres.

Local, district and state disaster management and hazard-specific plans document
how a community or group intends to deal with disasters. They outline
arrangements and structures for disaster management, or the hazard, identify
the need for appropriate resourcing, and provide direction on coordination and
communications,

This protocol adds to such plans by outlining specific arrangements necessary
when advice to the community needs to be based on technical assessments from
hazard-specific primary agencies, and other complementary stakeholders across
differing levels of government.



GENERAL DECISION MAKING - GUIDING PRINCIPLES

s Protection of public safety is paramount throughout both the Flood Mitigation
Manual and this Protocol;

¢+ The Flood Mitigation Manual is used to determine "how Wivenhoe and
Somerset Dams will be operated during flood events;

¢ Public inconvenience is a legitimate consideration of any risk assessment;

* Agreed regular communications within government and to the public, in
relation to the impacts of floodwater releases from Wivenhoe Dam, are
essential;

* Decision-making chains regarding the communications strategy and disaster
management should remain flexible;

» If the flood release strategies are followed, then the Queensland Government
rather than the dam owner, assumes legail liability for afiy. consequences.

PROCESS OF COMMUNICATION
There are three stages in the process of commu

. Technicai assessment
* Activation of Disaster Management Agf
s Public communications

Technical Assessmeant

enough so that the flood storage capa
occurs, versus minimising. downst

yater should be released from the dams
g In Wivenhoe or Somerset Dam. This

rology (BoM) provides weather forecasts and warnings
4 i, Severe Weather Severe Thunderstorm, Flood). In the

catchments, BoM énd the Queensland Bulk Water Supply Authority (Seqwater)
discuss modelled inflows to Wivenhoe and/or Somerset Dam and downstream
flood levels.

3. Seqwater discusses and models implications of the necessary water release
from Wivenhoe Dam and/or Somerset Dam in accordance with the Flood
Mitigation Manual.

4, Seqwater calculates the releases according to dam levels and predicted
weather events.

5. BoM undertakes modelling of the Brisbane River catchment and its river
systems using Seqwater advice of actual and projected Wivenhoe Dam and/or
Somerset Dam releases when these are, or are expected, to occur.



6. BoM participates in technical discussions with Seqwater, Brisbane City Council,
Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results and establish agreement on predicted flood levels and
timing, to be released to the public in Flood Warnings.

7. Councils identify flood inundation areas and assess impacts for their
communities,

8. Following agreement, Seqwéter advises the SEQ Water Grid Manager of the
results, according to their Emergency Response Plan.

If, during this continuous process, there is agreement that the S|tuataon is Ilkely

activated in the following way:

1, SEQ Water Grid Manager will alért:,
Department of Commumty Safety :
governments;

‘DG DERM, and the local

ement Groups (LDMGs);

inform the relevant District Disaster

lice Serviceé:i(QPS) will consider initiating disaster
as provided for under the Disaster Management Act

form the Ministers for Natural Resources, Mines and

“Eas disaster event, the Crisis Communications Network,
chaired by Department of Premier and Cabinet (DPC), may be
activated ati“the direction of the SDMG Chair to coordinate public
messaging agreed by BoM, Seqwater, SEQ Water Grid Manager, QPS,
relevant Councils and DCS as per this protocol.

Public Communications Issues

SEQ Water Grid Communications Unit will coordinate the input and liaise with the
following, or their representatives over pubic safety messages (depending on the
severity of the event):

e BoM;

e Seqwater;

¢+ Councils’' Media Directors.

* (OPS Media Director; and



» DCS Media Director.

The BoM, Seqwater and Local Governments are to maintain continual discussions,
to ensure that conflicting predictions are not released to the public at any time.
Where differences arise, officers of the agencies concerned will liaise and consult
to ensure that the information released to the public by all agencies is consistent.
Before the information is released to the public, it must be ascertained that
agencies share technical information and agree in prmcapal not to differ. Agencies
must exchange public releases.

After confirmation, harmonised public communications messages will be released
by agreed spokesperson from the following agencies:

o SEQ Water Grid Manager ~ concentrating on the techmgal aspects of release
timings and duration of effects. SEQ Water operat"' al staff are to ensure
that technical information is communicated to th Water Grid Emergency

Response Team (if activated) and the SEQ Wate Gommunications Unit;

BoM also
to provide

participates in media (radio, teIeVI'
factual information regarding obse
rainfalls and water levels;

/ill be releasé "to the public as frequently as required
pezof the event. Timings of media releases will be
y range from once a day to once an hour.

ublic should be directed to the relevant local government.,
Any questions re g to the release of water should be directed to the SEQ
Water Grid Manager Communications Unit. Any queries about disaster
management should be addressed by the relevant local and district disaster
management groups,

Protocol Maintence

This protocol will be reviewed annually by agencies involved and exercised,
during the years when operational floodwater release does not occur, under
DDMG arrangements.




Appendix A

Release of water from Wivenhoe and Somerset Dams

Routine monitoring by relevant agencies via
established systems and procedures

BoM provides weather
forecasts and warnings

Seqwater models implications of water

release and calculates release

I

BoM undertakes
modeling of river systems
and catchments

All — technical
discussions

o

Councils assess impact
for their communities

SEQ Water Grid Manager
informed of results

SEQ Water Grid Communications Unit
harmonises warnings for public safety

messages developed by
Boi
SEQ Water
Councils
QPS/DCS/DPG (as needed)

Activation of DM
arrangements?

SEQW GM alerts DGs

DG DCS alerts SDMG

SDOMG alerts DDMGs
Councils alert LDMGs

DG DERM alerts Min NRMS&E
State Public info arrangements

Harmonised information
BoM - on event

Siate - strategic issues
SEQW - on release

Councils - on effects

DCSIQPS - on safety

No

SEQ Comms Unit
coordinates harmonised

information

BoM - on event
SEQW - on release
Councils - on effects
DCS/QPS - on safely




Appendix B

ROLES AND RESPONSIBILITIES

The Bureau of Meteorology (BoM) is the agency responsible for issuing flood warnings
for the Brisbane River and its major tributaries. These, when required, include rainfall
forecasts for the Brishane catchment and predicted river heights for Brisbane City,
Ipswich, Jindalee and Moggill according to established procedures.

River height predictions are agreed in consultation with South East Queensland Water
(Seqwater), Brisbane City Council (BCC), Ipswich City Council (ICC) and Somerset
Regional Council (SRC), as required,

Seqwater (Queensland Bulk Water Supply Authority) operates Wivenhoe and Somerset
Dams in accordance with the Flood Mitigation Manual&ilt provides dam outflow
information to BoM, to allow the development of, Warnings and to local
authorities, to assist them in quantifying likely impact in thejr areas.

It informs BoM and other agencies on the statifs.of dams, arid actual and projected

releases from Wivenhoe Dam.:

flobd heights along

‘Kd' Mitigation Manual, undertaking

“information, both to their
This should include the

depths of inundat
Disaster Managefiig

undertake the disaster

proves any necessary variations to the strategies in
ourse of a flood event,

Emergency Manaq‘é ent Queensland (EMQ) provides support and general community

safety advice on flooding issues, during non-operational times.

SEQ Water Grid Communications Unit coordinates the general harmonisation, but not
specific detail of public messaging with BoM, SEQ Water Grid, BCC and DCS, as
required. It does this by ensuring that each agency understands the extent of the
release and that there is a general consensus as to the level of potential impacts.
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Protocol For Public Communication of Natural Hazards Affecting The
Community

OBJECTIVE

The purpose of this protocol is to outline the processes to be followed by local
governments, relevant Queensland Government agencies, the Bureau of Meteorology and
other key stakeholders, which will ensure the provision of consistent and robust
information to the community, concerning impacts of weather related events.

The intent is to ensure that consistent, harmonised information, based on an agreed single
.point of truth, is communicated to the public in a way that contributes to disaster resilient
communities,

BACKGROUND

Whole-of-government disaster management arrangements in Queensland ensure the
collaborative and effective coordination of planning, services, resources and information
for all hazards. The Queensland arrangements are based on disaster management groups
at local, district and state level, supported by disaster coordination centres.

Local, district and state disaster management and hazard-specific plans document how a
community or group intends to deal with disasters. They outline arrangements and
structures for disaster management, or the hazard, identify the need for appropriate
resourcing, and provide direction on cocrdination and communications.

This protocol adds to such plans by outlining specific arrangements necessary when advice
to the community needs to be based on technical assessments from hazard-specific
primary agencies, and other complementary stakeholders across differing levels of
government.

GENERAL DECISION MAKING - GUIDING PRINCIPLES

o Protection of public safety is paramount throughout this Protocol;
Public inconvenience is a legitimate consideration in any risk assessment;

¢ Agreed regular communications within government and to the public in relation to
natural disaster events are essential;

¢ Decision-making chains regarding the communications strategy and disaster
management should remain flexible;

PROCESS OF COMMUNICATION

There are three stages in the process of communication

s Technical assessment
* Activation of Disaster Management Arrangements
s Public communications

Technical Assessment
The process is as follows:

1. All relevant agencies routinely monitor weather events via established systems and
procedures.



BoM provides weather forecasts and warnings (e.g. Tropical Cyclone, Severe Weather,
Severe Thunderstorm, Flood).

In the event of a potential natural hazard event, BoM, the hazard-specific primary
agency and local government, severally and together, will;

model the potential event,

assess the potential consequences, and
agree on the situation,

continuously re-assess the situation.

o0 oTw

If, during. this continuous process, there is agreement that the situation is likely to
result in significant public safety issues, the hazard-specific primary agency will
coordinate the production of a joint Technical Situation Report (TSR) - appendix A.

Decision-making

Once the TSR has been issued, the hazard-specific primary agency is responsible for
activating the disaster management arrangements in the following way:

Local governments will activate their Local Disaster Management Groups (LDMGs);

The hazard-specific primary agency will alert:

s local governments,

+ the Director-General (DG) of the Department of Community Safety (DCS), and
+ other appropriate DGs.

DG DCS will

* alert the State Disaster Management Group (SDMG);

» activate the State Disaster Coordination Centre (SDCC);

The SDCC and LLDMGs will inform the relevant District Disaster Coordinators (DDCs).

The Queensland Police Service (QPS) will consider initiating disaster management
actions as provided for under the Disaster Management Act 2003..

If warranted by the scale of the event, respective DGs will inform Ministers and the
Premier.

In the case of an extreme event, the Crisis Communications Network, chaired by DPC,
may be activated at the direction of the Chair, SDMG to coordinate public messaging.

Public Communications

At levels below the activation of the Crisis Communications Network, the hazard-specific
primary agency will arrange appropriate media-specific discussions with public
communications officials from relevant agencies: :

These discussions will ensure that:

agencies share technical information and agree in principal not to differ;
conflicting predictions are not released to the public at any time;

the information released to the public by all agencies is consistent; and
agencies exchange public releases,

After confirmation, harmonised public communications messages will be released by:



Bureau of Meteorology - concentrating on Warnings, together with factual
information on observed and forecast weather conditions, rainfalls and water levels,
disseminated to the BoM website, agencies and the media.

‘The hazard specific primary agency - concentrating on the technical aspects of the

hazard and duration of effects.

Local Governments /Local Disaster Management Groups - concentrating on the
effects of the hazard and safety issues for residents;

If necessary these will be augmented by:

Queensland Police Service - concentrating on specific community safety messaging
during operations.

Department of Community Safety - concentrating on general safety matters
regarding flooding;

Department of Premier and Cabinet (extreme events only) - concentrating on a
uniting front and filtering consistent information to media and agencies concerned,

Event-specific information will be released to the public as frequently as required by the
severity and scope of the event. Timing of media releases will be dependent on the event,
and may range from once a day to once an hour.

Questions from the Public

All questions from the public should be initially directed to the relevant local government.

Any hazard-specific questions should be directed to the hazard-specific primary agency.

Any queries about disaster management should be addressed by the relevant local and
district disaster management groups.

Protocol Maintence

This protocol will be reviewed annually by agencies involved and exercised, during the
years when operational use does not occur, under DDMG arrangements,
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Appendix B

Specific arrangements for the release of flood water from
Wivenhoe/Somerset Flood Mitigation Dams.

General

Wivanhoe Dam controls only half of the Brisbane River catchment above Brisbane
City. Other factors will influence inundation leveis from the river.

The operational strategy for water release from Wivenhoe and Somerset Dam is
governed by the Manual of Operational Procedures for, Flood Mitigation at

Wivenhoe Dam and Somerset Dam, henceforth referred tgi4s the Flood Mitigation
Manual. s

The Flood Mitigation Manual is approved and ga etle the Department of

,r;butartes These, when
e Brisbane catchment and predicted
h, lJindalee and Moggiil according to

required, mclud i
river helghts )

dam outflow information to BoM, to allow the
I- Warnings and to local authorities, to assist them in

It informs BoMvand other agencies on the status of dams, and actual and
projected releases from Wivenhoe and Somerset Dam.

It consults BoM regarding inflows to Wivenhoe and Somerset Dam and
expected flood heights along the Brisbane River downstream of Wivenhoe and
Somerset Dam,

It initiates proposed changes to the Flood Mitigation Manual, undertaking
consultation with Councils and other stakeholders. ‘

e Brisbane City Council (BCC), Ipswich City Council (ICC) and Somerset
Regional Council (SRC) distribute consistent, detailed local flood level
information, both to their respective operational units, and their broader
communities. This should include the interpretation of BoM ficod warnings




Technical Assessment

and river height forecasts into expected areas and depths of inundation.
Councils are responsible for activating their respective Local Disaster
Management Greoups  (LDMGs), which then undertake the disaster
management responsibility for response in the community.

DERM consults with the stakeholders prior to the approval of any updates to
the Flood Mitigation Manual. DERM also approves any necessary variations to
the strategies in the manual if required during the course of a flood event.

Queensland Police Service (QPS) assumes a legislative role, as per the
Disaster Management system, to provide disaster management at a district
tevel during an event, including provision of necessary community advice for
public safety.

Emergency Management Queensland (EMQ) provide’“:.h dvisor support and
general community safety advice on flooding is “Huring non-operational
times, :

raI harmonlsatlon

SEQ Water Grid Communications Unit coordihates the gey
but not specific detail of public messagin
DCS, as required. It does this by ensuri
extent of the release and that there

potential impacts.

her events and dam levels by relevant agenies via
1d procedures.

Weather, g

in the leenh gnd Somerset Dams catchments, BoM and Seqwater discuss
modelled inflows to Wivenhoe and Somerset Dam and downstream fiood
levels.

Seqwater discusses and models implications of the necessary water release
from Wivenhoe and Somerset in accordance with the Manual.

Seqwater calculates the releases according to dam levels and predicted
weather events.

BoM undertakes modelling of the Brisbane River catchment and its river
systems using Seqwater advice of actual and projected Wivenhoe and
Somerset Dam releases when these are, or are expected, to occur,

BoM participates in technical discussions with Seqwater, Brisbane C'ity Council,



Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results and establish agreement on predicted flood levels and
timing, to be released to the public in Flood Warnings.

7. Councils assess the flood inundation and impacts for their communities.

Following agreement, Seqwater advises the Grid Manager of the resuits,
according to their Emergency Response Plan and coordinate the production of a
joint Technical Situation Report (TSR) - appendix C.

Decision-making

SEQ Water Grid Manager will coordinate media-specific discussions and input and
confer with the following or their representatives over pubic safety messages
(depending on the severity of the event): :

s BoM;

Seqgwater

DCS Media Director;

QPS Media Director;
Councils’ Media Directors.

P

Before the information is release 4
share technical information and agr

differ. Agencies must
exchange public releases. 4

by:

_,ejter operational staff are to ensure that
ted to the Segwater Grid Emergency
d) and the Seqwater Grid Communications Unit;

‘oncentrating on Flood Warnings which are widely
BoM website, agencies and the media. BoM also
(radio, television, newspaper) interviews to provide
reégarding observed and forecast weather conditions,

* Local Governments /Local Disaster Management Groups - concentrating
on the effects of release and safety for residents;

. Department of Community Safety - concentrating on 'genera! safety
matters regarding flooding;

e Department of Premier and Cabinet (extreme events only) -
concentrating on uniting front and filtering consistent information to media
and agencies concerned.

The SEQ Water Grid Manager releases event specific information to the public as
frequently as required by the severity and scope of the event.



Questions from the Public

All questions from the public should be directed to the relevant local government.
Any questions relating to the release of water should be directed to the SEQ
Water " Grid Manager. Any queries about disaster management should be
addressed by the relevant local and district disaster management groups.




Release of water from Wivenhoe and Somerset Dams

Routine monitoring by relevant agencies via
established systems and procedures

I

BoM provides weather
forecasts and warnings

Seqwater models implications of water

telease and calculates release

BoM undertakes
modeling of river systems
and catchments

Alf — technical
discussions

Councils assess impact
far their communities

SEQ Water Grid Manager

informed of results

SEQ Water Grid Communications Unit
harmonises warnings for public safety

messages developed by

Bohd

SEQ Waler

Councils

QPS/DCS/DPC {as needed)

SEQW GM alerts DGs

¢ DG DCS aleris SDMG

®  SDMG alerts DDMGs

¢  Counclls alert LDMGs

* DG DERM alerts Min NRM&E
[ ]

State Public info arrangements

Harmonised information
Bol - on event

Stale - strategic issues
SEQW - on release
Councils — on effects
DCSIQPS - on safety

Activation of DM
arrangements

No

SEQ Comms Unit
caordinates harmonised
information

BolM - on event

SEQW - on release
Councils - on effects
DCS/QPS - on safety
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Senl:  Wednesday, 20 October 2010 9:17 AM

To: 'Bruce Grady'

Ce: Brad'ey John, Patrick Vidgen; Sue Orreal; Brad Smith
Subject: RE: Protecols

Bruce

As discussed, Sue Orreal from my office will forward my comments on the protocol. It s now important
to progress discussions with local government with respect to both docs.

My comments are on the Wivenhoe and Somerset document, but should be carried forward to the
general prototol where relevant,

Thanks

Regards

Ken Smith
Director-Generat
Deparment of the Premier and Cabinst

Tomorrow's Qlueensland: strong, green, smart, healthy and fair -
www.towardQ2.qld.gov.au
4 Please consider the environment before printing this email (3 sheets of paper =1 litre of

water)

Sant: Tuesday, 19 Ocicher H
To: Kent Smith

Cc: Bradley Jehn
Subject: Protocolfs

Ken

Attached are two draft protocols. One is specific to the release of water from SomersetWivenhos and
relates to Somerset, Ipswich and Brisbane Councils, The second is a more general version applicable to
a range of risksfhazards bul based on the same principles. The second alse has as an Appendix the
SomerseYWivenhoa scenario as an example of & specific threat altached to the general protocel.

There is some tidying up for the second document as there Is some repetition but [ think they cover off on
the key issues.

The documents hava been produced by a team with reps from DERM, BoM, DPC, SEQWater, QPS and
EMQ.

The team is on standby lo meet again tomorrow should there be feedback requiring further amendment.
Many thanks to John fer tha input and guidance from the DERM team.

Let me know any feedback which we can incorporata in the final draft. Propose to have a fina!
consultation draft by tomorrow. Guidance on how you would Ike to progress consultation woulkd be
appreciated

Regards

Bruce Grady

AChief Officer
Emergency Management Queensland

telephey
moble:
fax;

This ¢orrespondence is for the named persons only. 1t may contain confidential

A1l reasonable precautions will be taken to respect the privacy of individuale

This email is intended only feor the addressee, Its use is limited te that inte
to be distributed witheut the author's consent.

Hnless otherwise stated, the State of Queensland accepts ne liability for the
subsequently confirmed in writing. The opinions expressed in this email are th
represent the views of the State of Queensland, This email is confidential and

If you have received this email in error, please notify the author and delete

1/04/2011
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From; Robsen Chris

Sent: Tuesday, 19 October 2010 7:33 FM

Tor Reilly Bob; Bradley John

Subject: RE: Protocols - final drafis

Attachments: Protocol_Release of water from dams (2)er.doc
Bob

I have made some suggestions/comments as highlighled in yellow re the Wivenhoe/Somerset releases
docimnent. -

As a general comment | found the section re Communications unclear fe who would be the key
spokesparson for an event - it seemed o be shared depanding on whether the information to be provided
was technical or about public and property risk and even in thal case seemed to ba either the Council or
local disaster management group or possibly GPS. | suggest the focus in that part of the Protecol needs
fo be on public and property risk and safety and for this identity who will ke the primary spokesperson
who can then point to nominated others # need be re technical matlers,

Chris Robson
Deputy Direclor-General
Water and Ecosystem Oufcomes

Depariment of Environment and Resource Management
Level 13, 400 George Street, Brisbane QLD 4000
GPO Box 2454, Brisbana QLD 4001

Please note | have recently moved offices {o 400 George Street.

From: Reilly Bob

Sent: Tuesday, 19 October 2010 5:18 PM
To: Robson Chris; Bradley John

Subject: FW: Protocols - final drafts

Hi Chiis, John

Praviously, | mentioned that a draft protocol weould be available for
review/comments on late Tuesday. The attached draft has been prepared by
Emergency Management Queensland (EMQ} with input from a range of agencies.
As EMQ has apparently been asked to provide a copy to Ken Smith this evening, |
have atiached a copy for your information/comment. Please note that it covers
poth Wivenhoe and Somerset dams, rather than just Wivenhioe. This is because
the dams are operafed as one system, and Somerset Council would also wish to
see the arrangements for Somerset as that dam's flood release operations directly
affects them. {John-—-the last Appendix covers the form we discussed last Friday.
{ think it needs soma more work, but please let me know if we are on the right
{rack or not).

So far, the councils have not advised us of their representalives so that we can
negotiate the draft with them.

Separately, Ken Smith has apparently asked EMQ to start work on a wider
protocol covering alt SEQ councils and all weather-related events. A dratt of that is
also attached. DPC is unclear whether it will uitimately subsume the one for
Wivenhoe/Somerset dams, but we are currently working on the assumption that it
will not.

Bureau of Meteorology is still deciding whether it wishes to be a signatery through
their Minister fo one or both protecols.

Regards

Bob

Bob Reity

General Manager, Office of the Water Supply Reguiator
Telephone

Email

hlinars aLt

Depariment of Environment and Resourcae Management
Lvi 3 41 George Street, Brisbane Q 4000
GPC Box 2454, Brisbane Q 4001

From: Michael Shapland
Sent: Tuesday, 19
To: Irna Stankovska;]

Denner Scotk @ SEQWGH; Rob

Subject: Protocols - final drafts

Please find attached two draft protocols en the issue of communication of;
+  Aflocding information from releases - Wivenhoe and Somerset Dams, -
+ B naturat hazards affecting ihe community,

1/04/2011
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Final checks will be made here this afterncon.
Mike

Mike Shapland MBE | Director, Disaster Management
Emergency Management Queensland | Department of Community Safety

Level 3, Block E, Emergeni Services ComiIEXI Kedron iueensland
T:

Frony: Erina Stankovska
Sent: Monday, 18 Och
Ta: Michael Shapland;
Denaner; Rob Drury;

Scott

Subjec Bam’ protoce! - final dreft

Good Afternoon Gentlemen

Please find attached the final draft of the 'Release of Water from Wivenhoe Dam’ protocol, for tomorrow's meeting.

Kind Regards

Irina Stankovsika 1 A/Program Officer (SDCG, DDMG & LDMG) | Bisaster Management Govemance Unit | Emergency Management Queanstand | Department of Community
Safely | 3247 8419 1 T 944191 & 1 GPO Box 1425 BRISBANE Q1D 4001 | State Disaster Managament Group En.ail_;fale Disaster
Coordination Group Ernail:_l & Please consider the environment before printing this e-mail I

This correspondence is for the narmed perseons enly. 1t may contain confidential or privileged information or both. Mo confidentiali

All reasonable precautions will be taken ta respect the privacy of individuals in accordance with the Information Privacy Act 2009

1/04/2011
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Sent: Wednesday, 20 Qcteber 2010 9:23 AM

To:

Co: Bradley John; Palrick Vidgen; Brad S$mith; Ken Smith
Subject: FW: Protocols

Importance; High
Attachments: Protocol_Release of water from dams (2).doc; Protocol_Waeather related events.doc

Good morning Bruce
Please find the Director-General’s comments and amenéments In Track Changes to the first attachment

“Protocol Release of water from dams”.

Regards
Sue

Sue Orreal

Director

Office of the Director-General

Department of the Premier & Cabinet

=

3

Executive Building § Level 15 | 100 George Street | Brishane
PO Box 15185 | City East | Queenstand 4002 |

ok Please consider the evironment before printing thi rmafl
Tomarrow's Qusenstand: streag, green, smart, deahihy and far - wowwtowardQ2 9'd.gov.an

Sent: Tuesday, 19 October !

To: Ken Smith
Ce: Bradiey John
Subject: Protocolfs

Ken
Altached are two draft protocols. One is specific to the release of water from SomersetWivenhoe and
relates to Somersat, ipswich and Brisbane Councils. The second is a more general version applicable to

a range of risks/hazards bzt based on the same principles. The second also has as an Appendix the
Somerset/Mfivenhoe scenario as an example of a specific threat altached to the general protocol.

There is some lidying up for the second document as there is somea repetition but | think thay cover off on
the key issues.

The documents have been produced by a team with reps from DERM, BoM, DPC, SEQWater,QPS and
EMQ.

The team is on standby to meet egain tomorrow should there be feedback requiring further amendment.
Many thanks to John for the input and guidance from the DERM team.

Let me know any feedback which we can incorporale in the final draft. Propose lo have a final
consuitation draft by tomerrow. Guidance on how you would [tke to progress consultation would be
appreciated

Regards

Bruce Grady

AJChief Officer
Emergency Managsment Queensland

tele; |
v
fax]

This correspondence is for the named petsons only. It may contain confidential

All reascnable precauticns will be taken to respect the privacy of individuals

This emall is intended only for the addressee. Its use 1s linited to that inte
to be distributed without the author's consent.

Unless otherwise stated, the State of Queensland accepts no liability for the
subsequently confirned in writing. The opinions expressed in this email are th
represent the views of the State of Queensland, This email is confidential and

If you have received this email in error, please notify the auther and delete

1/04/2011



Protocol for the communication of flooding information from
releases - Wivenhoe and Somerset Dams

OBJECTIVE

The purpose of this protocol is to outline the processes to be followed by the
Brishane, Ipswich and Somerset Councils, relevant Queensland Government
agencies, South East Queensland Water and the Bureau of Meteorclogy, which
will ensure the provision of consistent and robust information to the
community, concerning potential flooding impact during release of floodwater
from Wivenhoe and Somerset Dams,

The intent is to ensure that consistent, harmonised i ""':‘:r,nation, hased on an
agreed single point of truth, is communicated te thespublic in a way that
contributes to disaster resilient communities.

BACKGROUND

of the Brishane™

Wwenhoe Dam controls hﬁii ________________________________

enhoe and Somerset Dams is
dures for Flood Mitigation at

ted by the Department of
in accordance with the

S in Queensland ensure the collaboratwe and effective
ervices, resources and information for all hazards. The
ts are based on disaster management groups at local,

; supported by disaster coordination centres.

QLD
Queensland arf:
district and state”

structures for disaster management, or the hazard identify the need for
appropriate resourcing, and provide direction on coordination and
communications,

This protocol adds to such plans by outlining specific arrangements necessary
when advice to the community needs to be based on technical assessments from
hazard-specific primary agencies, and other complementary stakeholders across

ver catchment .-

{ Defeted: only ]

,,—V{Deleted: or group ]

{ Deleted: differing levels of J




GENERAL DECISION MAKING - GUIDING PRINCIPLES

» Protection of public safety is paramount throughout both the Flood Mitigation
Manual and this Protocol;

¢ The Flood Mitigation Manual is used to determine how Wivenhoe and
Somerset Dams will be operated during fiood events;

* JImpact on the community upstream or downstream s a legitimate .—--Eeieted:Public
consideration of any risk assessment; inconvenience

s Agreed regular_and consistent communications within government and to the
public, in relation to the impacts of floodwater releases from Wivenhoe Dam,
are essential;

¢ Decision-making chains regarding the communications, strategy and disaster
management should remain flexible;

¢ If the flood release strategies are followed, then
rather than the dam owner, assumes legal liabi

deensland Government,
foiany consequences.

PROCESS OF COMMUNICATION
There are three stages In the process of cof

¢ Technical assessment
* Activation of Disaster Management Arran
+ Public communications

Technical Assessment

Water should be released from the dams
f thé:flood event peaking in Wivenhoe or Somerset Dam. This
tth closely spaced major rain events.

2. The Bureau Meteorology (BoM) provides weather forecasts and warnings
(e.g. Tropical Cyclone, Severe Weather, Severe Thunderstorm, Flood). In the
event of heavy rain and runoff in the Wivenhoe andfor Somerset Dam
catchments, BoM and the Queensland Bulk Water Supply Authority (Seqwater)
discuss modelled inflows to Wivenhoe and/or Somerset Dam and downstream
flood levels,

3. Seqwater discusses and models implications of the necessary water release
from Wivenhoe Dam and/or Somerset Dam in accordance with the Flood
Mitigation Manual.

4. Seqwater calculates the releases according to dam levels and predicted
weather events,



5. BoM undertakes modelling of the Brisbane River catchment and its river
systems using Seqwater advice of actual and projected Wivenhoe Dam and/or
Somerset Dam releases when these are, or are expected, to occur,

6. BoM participates in technical discussions with Seqwater, Brisbane City Council,
Ipswich City Council and Somerset Regional Council as necessary, to share
modelling resufts and establish agreement on predicted flood levels and
timing, to be released to the public in Flood Warnings.

7. Councils identify flood inundation areas and assess impacts for their
communities.

8. Following agreement, Seqwater advises the SEQ Water Grid Manager of the
results, according to their Emergency Response Plan.

At the situation is likely
ater Grid Manager will
jort (TSR) - appendix

If, during this continuous process, there is agreamen!
to result in significant public safety issues, the SEQ™
coordinate the production of a joint Technical 't'i'i_‘_}a:tion &p)
C. E

Activation of Disaster Management A i gements

\\
g

Once the TSR has been issued, the Disastér.Mana ent arrangeménts will be

activated in the following way:

1. SEQ Water Grid Managt
Department of Commu
governments;

ir_of the State Disaster
it will activate the State Disaster

Energy;

7. DG DPC will inform the Premier (DG_DPC)

8. In the case of a disaster event, the Crisis Communications Network,
chaired by the Department of Premier and Cabinet (DPC), may be
activated at the direction of the SDMG Chair to coordinate public
messaging agreed by BoM, Seqwater, SEQ Water Grid Manager, QPS,
relevant Councils and DCS as per this protocol.

Public Communications Issues

SEQ Water Grid Communications Unit will coordinate the input and liaise with the

Formatted: List Paragraph,
Left, No bullets or numbering




following, or their representatives over pubic safety messages (depending on the
severity of the event):

BoM;

Seqwater;

Councils’ Media Directors.

QPS Media Director; and

DCS Media Director.

The BoM, Seqwater and Local Governments are t¢ maintain continual discussions,
to ensure that conflicting predictions are not released to the public at any time.
Where differences arise, officers of the agencies concerned will liaise and consult
to ensure that the information refeased to the public by all agencies is consistent.
Before the information is released to the public, it must be ascertained that
agencies share technical information and agree_on_a simiife DOSitl'on.‘:___Agg[‘l};}gsj,__.w"{Deleted: In principal not to
must exchange public releases. ‘ differ

After confirmation, harmonised public communicat

ages will be released
by agreed spokesperson from the following agen :

* SEQ Water Grid Manager - concentratifig"on the technical’ Shects of release
timings and duration of effects. SE ater operational staffiare to ensure
that technical information is communiggted to theiSEQ Water Grid:Emergency
Response Team (if activated) and the SEQ\Wat_e";G'EEd Communications Unit;

* Bureau of Meteorology - ¢
disseminated to the BoM W
participates Iin media (radio,”
factual information
rainfalls and wateg]

d Warnings which are widely
and the media. BoM also
’a;;) interviews to provide

-----"| Deleted: unlting front and
. filtering consistent
' wHI be released to the public as frequently as required ™. tinformation
¢ope of the event. Timing, of media releases will be  (Deleted: to )
{ Deleted: s ]

Questions from the Public

All guestions from the public should be directed to the relevant local government.
Any questions relating to the release of water should be directed to the SEQ
Water Grid Manager Communications Unit. Any queries about disaster
management should be addressed by the relevant local and district disaster
management groups.

Protocol Maintence

This protocol will be reviewed annually by agencles involved and exercised,
duting the years when operational floodwater release does not occur, under



PDMG arrangements.




Appendix A

Release of water from Wivenhoe and Somerset Dams

Routine monitoring by retevant agencies via
established systems and procedures

BoM provides weather
forecasts and warnings

Seqwater models implications of water
release and calculates release

i

BoM undertgkes
modeling of river systems
and catchments

I

Specify parties SEQ
Water, BOM, DE

l

docal govt assess fmpact
for their communities

SEQ Water Grid Manager
informed of results

SEQ Water Grid Communications Unit
harmonises warnings for public safety
messages developed by

¢ BoM

*  SEQWater
*  Councils

L

QPS/DCS/DPC (as needed)

Activation of DM
arrangements?

SEQW GM alerds DGs

of SDMG
SDMG alerts DDMGs
Councils alert LOMGs

* DG DCS alerls DG DPC Chair

¢ DG DERM alerts Min NRM&E

No

Harmonised information
BoM - on event

State - strategic issues
SEQW - on release
Councils — on effects
DCSIQPS - on safety

SEQ Comms Unit
coordinates harmonised
information

BoM - on event
SEQW - on release
Councils - on effects
DCS/QPS - on safety

___________ ---{ Deleted: Al
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Appendix B

ROLES AND RESPONSIBILITIES

The Bureau of Meteorology {BoM) is the agency responsible for issuing flood warnings
for the Brisbane River and its major tributaries. These, when required, include rainfall
forecasts for the Brisbane catchment and predicted river heights for Brisbane City,
Ipswich, Jindalee and Mogagill according to established procedures.

River height predictions are agreed in consuitation with South East Queensland Water
(Segwater), Brisbane City Council (BCC), Ipswich City Council (ICC) and Somerset
Regional Council (SRC), as required.

Seqwater (Queensland Bulk Water Supply Authority) operates Wivenhoe and Somerset

Dams In accordance with the Flood Mitigation Manyal:-Te provides dam outflow
information to BoM, to allow the development ofiFldod Warnings and to local
authorities, to assist them in quantifying likely impa within their areas.

It informs BoM and other agencies on the statis. of dams,

id actual and projected
releases from Wivenhoe Dam. :

yd Mitigation Manual, undertaking

evel information, both to their
iinitles, ThIS should include the

Disaster Manage‘“"
management respo

which then undertake the disaster
community.

Emergency Manag}#ﬁent Queensland (EMQ) provides support and general community

safety advice on flooding issues, during non-operational times.

SEQ Water Grid Communications Unit coordinates the general harmonisation, but not
specific detail of public messaging with BoM, SEQ Water Grid, BCC and DCS, as
required. It does this by ensuring that each agency understands the extent of the
release and that there is a general consensus as to the level of potential impacts.
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Appendix B

Specific arrangements for the release of flood water from
Wivenhoe/Somerset Flood Mitigation Dams.

General

Wivenhoe Dam_controls only half of the Brisbane River catchment above Brisbane
City. Other factors will influence inundation levels from the river.

The operational _strateay for water release from Wivenhoe and Somerset Dam is
governed by the Manual of Operational Procedures for Flood Mitigation at
Wivenhoe Dam and Somerset Dam, henceforth referred té:ds the Flood Mitigation
Manual.

: v the Department of
dance _with the

The Flood Mitigation Manual is approved and g 'te

Envtronment and__Resource Management (DERM)

| decisions
nciples, that

Formatted: Bullets and
Numbering

required,

include‘z

Formatted: Bullets and
Numbering

dam_outflow information to BoM, to allow the
Warnmqs and to local authorities, to assist them_in

It _informs BoiM+*and_other agencies on the status of dams, and actual and
projected releases from Wivenhoe and Somerset Dam.

It _consults BoM regarding inflows fo Wivenhoe and Somerset Dam and
expected flood heights along the Brisbane River downstream _of Wivenhoe and
Somerset Dam.

It initiates provosed changes to the Flood Mitigation Manual, undertaking
consultation with Councils and other stakehalders.

o Brisbane City Councii (BCC), Ipswich City Council (ICC) and Somerset+—— [
Regional Council (SRC) _distribute consistent, detailled local flood level

Formatted: Butlets and
Numbering

information, both to their respective operational units, and_their broader
communities. This should include the interpretation of BoM flood warninas




and river height forecasts into expected areas and depths of inundation,
Councils are_responsible for activating their respective Local Disaster
Management Groups (LDMGs), which then undertake the disaster
management responsibility for response in the community.

¢+ DERM consults with the stakeholders prior to the approval of any updates to+------- LFormatted: Bullets and
the Figod Mitigation _Manual, DERM also approves any necessary variations to Numbering
the strateaies in the manual if required during the course of a flood event.

o Queensland Police Service (QPS) assumes_ a _legislative role, as per the«------- {Formatted:suilets and
Disaster Management system, to provide disaster management at a district Numbering

level during an event, including provision of necessary community advice for
public safety,

e _Emerdency Management Queensland (EMQ) provi
general community safety advice on flooding issu

[ Formatted: Bullets and

during non-operational Numbering

times,

Numbering
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DCS, as required. It does this by ensufing that each agency” nderstands the
extent of the release and that there®i§%a general gonsensus as toithe level of

potential impacts,

Technical Assessment

leasing the water quickly
ifzanother major rain event

The floodwater release strateqy is: .
enough so that the flood storage canacatv i
OCCULs, versus mmlmlsinq :;;downstl’eém Af]

property damaq
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Weather, SeVere Thiinderstorm, Flood). In the event of heavy rain and runoff

In the Wivenht d Somerset Dams catchments, BoM and Seqwater discuss
modelled inflows to Wivenhoe and Somerset Dam and downstream flood

levels.

3. Seqwater discusses and_models implications of the necessary water release+------- [ Formatted: Bullels and
from Wivenhoe and Somerset in accordance with the Manual. Numbering

4. Seqwater calculates the releases according to dam Jevels and Di’edicted‘““”’{Formatted:Bulletsand
weather events. Numbering

5. BoM undertakes modelling of the Brisbane River catchment and Its r‘iver‘“"”’[Formatted:Builetsand
systems using Seawater advice of actual and projected Wivenhoe and Numbering

Somerset Dam releases when these are, or are expected, to occur.
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6. BoM paiticipates in technical discussions with Seqwater, Brisbane City Council,+




Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results _and establish agreement on predicted flood levels and
timing, to be released to the public in Flood Warnings,

7. _Councils assess the flood inundation and impacts for their communitles, *eneoe- { Formatted: Bullets and
Numbering

Following_ _agreement, Segwater advises the Grid Manager of the results,
according to their Emergency Response Plan_and coordinate the production of a
joint Technical Situaticn Report (TSR) - appendix C.

Decision-making

SEQ Water Grid Manager will coordinate media-specific discussions and input and
confer with the following or their representatives gver pubic safety messages
(depending on the severity of the event):

BoM;

w-mmes Formatted: Bullets and
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* _Segwater
*  DCS Media Director:
-

QPS Media Director;

¢ _Councils’ Media Directors.

The BoM, Seqwater and Local Governméhts. are to 6 n‘tmualfv dISCUSS" to ensure
that conflicting predictions_are not releas
differences arise, officers of the agencles ¢

ensure that the information rele
Before the mformatlon 1s releaset

ed will liaise and consult to
by all agencies js consistent

by:

Water operational staff are to ensure that
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commumca ited to the Seqwater Grid Emergency
] g\d) and the Seqwater Grid Communications Unit;
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& agencies and_the media. BoM also Numbering
(radio, television, newspaper) interviews to provide
factual mf’crimatmn regarding observed and forecast weather conditions,
rainfalls andswatériévels:
+ Local Governments /local Disaster Management Groups - concentrating+--—— [Formatped: Bullets and
on the effects of release and safety for residents; Nerbering
¢ Department of Community Safety - concentrating on general safetv*“"-“[rormatted: Bullets and
matters regarding flocding; Numbering
+ Department of Premier and Cabinet (extreme events anly) -‘**“'"{Format.ted: Bullets and
concentrating on uniting front_and filtering- consistent information to media Numbering

and agencies concerned.

The SEQ Water Grid Manager releases event specific information to the public as
frequently as required by the severity and scope of the event.




Questions from the Public

All questions from the public should be directed to the relevant local government.
Any questions relating to the release of water should be directed to the SEO
Water Giid Manager. Any gueries about disaster management should be
addressed by the relevant |ocal and district disaster management aroups.




Release of water from Wivenhoe and Somerset Dams
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BoM provides weather
forecasts and warnings

Seqwater models implications of water
release and calculates release
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modeling of river systems
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SEQ Water Grid Manager
informed of results

s o » @

SEQ Water Grid Communicaticns Unit
harmonises warnings for public safety
messages developed by

BoM
SEQ Water
Councils

QPS/DCS/DPC (as needed)
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State Public info arrangements

Harmonised information
BoM - on event

State - strategic issues
SEQW - on release
Councils — on effects
DCSIQRS - on safety
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SEQ Comms Unit
coordinates harmonised
information

BoM - on event

SEQW - on release
Councits - on effecis
DCS/QPS - on safety
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The Flood Mitigation Manual was developed to ensure that operational decisions
at Wivenhoe Dam are based on secund engineering principles, that ensure the
structural safety of the dam while minimising downstream impacts.
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ROLES AND RESPONSIBILITIES (possibly an Appendix)

The Bureau of Meteorology (BoM) is the agency responsible for issuing flood
warnings for the Brisbane River and its major tributaries. These, when
required, include rainfall forecasts for the Brishane catchment and predicted
river heights for Brisbane City, Ipswich, Jindalee and Moggiil according to
established procedures.

River height predictions are agreed in consultation with South East
Queensland Water (SEQ Water), Brisbane City Council (BCC), Ipswich City
Council (ICC) and Somerset Regional Council (SRC), as required.
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Wivenhoe Dam in accordance with the Flood Mitigation Manual, It provides
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and to local authorities, to assist them In quantifying likely impacts within
their areas.

It informs BoM and other agencies on the status of dams, and actual and
projected releases from Wivenhoe Dam.



It consuits BoM regarding inflows to Wivenhoe Dam and expected flood
heights along the Brisbane River downstream of Wivenhoe Dam.
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Flood Mitigation Manual, and arranges for the review and approval of the
manual prior to its use. DERM also approves any necessary variations to the
manual if required during the course of a flood event.

Queensland Police Service (QPS) assumes a legislative role to provide disaster
management at a district level including provision of necessary community
advice for public safety.

Emergency Management Queensiand (EMQ) provides general community safety
advice on flooding issues,
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Seqwater discusses and models implications of the necessary water release
from Wivenhoe in accordance with the Manual.

Seqwater calculates the releases according to dam levels and predicted
weather events.

BoM undertakes modelling of the Brisbane River catchment and its river systems
using Seqw
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BoM .participates in technical discussions with SEQ Water, Brisbane City Council,
Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results and establish agreement on predicted flood levels and
timing, to be released to the public in Fiood Warnings.

Councils assess the flood inundation and impacts for their communities,
manage the immediate response according to the Disaster Management
arrangements and communicate information to the public.

Following agreement, Seqgwater advises the Grid Manager of the results,
according to their Emergency Response Plan.

The SEQ Water Grid Manager releases event specific information to the public
as frequently as required by the severity and scope of the event.
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SEQ Water discusses and models implications of the necessary water release from
Wivenhoe in accordance with the Manual.

SEQ Water calculates the impact according to dam levels and predicted weather
events, and approves the release in consuitation with DERM.
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The SDMG will activate the State Disaster Coordination Centre (SDCC);
Councils will activate their Local Disaster Management Groups (LDMGs);

The SDCC and LDMGs will inform the relevant District Disaster Coordinators
(DDCs), who will take action as appropriate.
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Roles and Responsibilities

The Bureau of Meteorology (BoM) is the agency responsible for issuing flood




warnings for the Brisbane River and its major tributaries. These, when required,
include rainfall forecasts for the Brisbane catchment and predicted river heights for
Brisbane City, Ipswich, Jindalee and Moggill according to established procedures.

River height predictions are agreed in consuitation with South East Queensiand
Water (Seqwater), Brisbane City Council (BCC), Ipswich City Council (ICC) and
Somerset Regional Council (SRC), as required.

Queensland Bulk Water Supply Authority (QBWSA) as Seqwater operates Wivenhoe
and Somerset Dams in accordance with the Flood Mitigation Manual. It provides dam
outflow information to BoM, to allow the development of Flood Warnings and to local
authorities, to assist them in quantifying likely impacts within their areas.

It informs BoM and other agencies on the status of dams, and actual and projected
releases from Wivenhoe Dam.

it consults BoM regarding inflows to Wivenhoe Dam and expected flood heights
along the Brisbane River downstream of Wivenhoe Dam.

tes proposed changes to the Flood Mitigation’ Manual, undertaking
th Councils and other stakeholders.

Brisbane City Council (BCC}, Ipswich City Council (ICC) and Somerset Regional
Council (SRC) distribute consistent, detailed local flood level information, both to their
respective operational units, and their broader communities. This should include the
interpretation of BoM flood warnings and river height forecasts into expected areas
and depths of inundation. Councils are responsible for activating their respective
Local Disaster Management Groups (LDMGs), which then undertake the disaster
management responsibility for response in the community.

DERM consults with the stakeholders prior to the approval of any updates to the
Flood Mitigation Manual. DERM also approves any necessary variations to the
strategies in the manual if required during the course of a flood event.

Queensland Police Service (QPS) assumes a legislative role, as per the Disaster
Management system, to provide disaster management at a district level during an
event, including provision of necessary community advice for public safety.

Emergency Management Queensland (EMQ) provides advisor support and general
community safety advice on flooding issues, during non-operational times.

SEQ Grid Manager Barry.Dannien to email me a paragraph.
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From: Robson Chris

Sent: Thursday, 21 October 2010 621 PM

To: Bradiay John; "Adrian Jeffreys’; ‘Tim Walls';_
Subject: FW. Protocol for release of Rood waters from Wivenhoe end Somerse! dams
Attachments: Prolocol_Release of water from dams 21 Oct.doc

JohntAdrian ’

Note this dralt has been provided by EMQ today at officer lave! as below to Somerset, Ipswich and
Brishans local governments, for advice and cemment, wilh offer for state officials lo meet at any time
tomorrow with the Counci reps lo discuss.

Chris Robson

Deputy Director-General

Water and Ecosystem Outcomes
Telephone:

www.derm.ald.gov.au

Depastment of Environment and Resource Management
Level 13, 400 George Street, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4011

Please note | have recently moved offices to 400 George Strest.

From: Reilly Bob

Sent: Thursday, 21 October 2010 10:05 AM

To: Robson Chris

Cc: 'Peter Borrows’; Dennlen Barry @ SEQWGH

Subject: Protocol for release of flood waters from Wivenhoe and Somerset dams

Hi Chris

DPC has asked EMQ to lead tha engagement with Councils on this matter. As indicated
in tha email below, a copy of the draft Protocol will shortly be sent to the Ipswich,
Somerset and Brisbane City Councils with a request that we meet tomorrow {Friday)
with them. The Premier has asked for a copy of the draft Protecol, so you may wish to
advise the DG.

Regards

Bob

Bob Reflly

Generai Manager, Offica of the Water Supply Regulator
Telophone|

Emaily

www.derm.gld.goy,au

Bepartment of Environment and Resource Management
Evi 3 41 George Streat, Brisbane Q 4000
GPQ Box 2454, Brisbane O 4001

From: Michaet Shapland

Sent: Thursday, 21 October 2010 9:59 AM

To: Peta Robertson

Cc: Trina Stankovska; Reifly Bob

Suhject: Protocol for release of ficod waters from Wivenhoe and Somerset dams

Peta, As discussed, can we send the email below plus attachment from Bruce’s email
to the addresses of those council representative below, copy to Bob Reilly and myself?

Mike

You will know of the recent debate over a protocot on information for the release of
watar from Wivenhoe and Somerset dams.

Altached is draft protoco! that covers both technical and public communication aspects.

In view of the interest in the subject | would appreciate an indication of councif’'s
response on Friday 2 October.

Officars from the Department of Community Safety, Environment and Resource
Management and Seqwater will be available to respond to paints of clarification from 8
am. Friday 22 October. Should you wish to meet to discuss the protocal, the
conference room on level 3, 41 George Street has be made available at 0800,

| would be grateful if you would copy Bob Reilly and Mike Shapland into any reply.
Regards,

Bruce Grady.

Mike Shapland MBe | DMrector, Disaster Management
Emergency Management Queensland | Department of Community Safety
Level 2, Block E, Emeérgency Services Complex, Kedron, Queensland

1/04/2011
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Brishane City Council [ Vicki | Pethybridge
Ipswich City Gounsil | Tony | Trace
Somarset Regional Council [ Tony [ Jacobs

This correspondence is for the named persons only. It ray contain confidential or privileged information or both. No confidentiality or

All reasonable precautions will be taken to respect the privacy of individuals in accordance with the information Privacy Act 2009 (0ld

1/04/2011



Protocol for the Communication of Flooding Information during
Floodwater Releases - Wivenhoe and Somerset Dams

OBJECTIVE

The purpose of this protocol is to outline the processes to he followed by the
Brisbane, Ipswich and Somerset Councils, relevani Queensland Government
agencies and the Bureau of Meteorology, which will ensure the provision of
consistent and robust information to the community, concerning potential flooding
impact during release of floodwater from Wivenhoe and Somerset Dams.

The intent is to ensure that consistent, harmonised inf “;imatlon based on an
agreed single point of truth, is communicated to the “public in a way that
contributes to disaster resilient communities.

BACKGROUND

tchment above

Wivenhoe Dam controls approximately hal

‘ :the Brisbane Rive
Brisbane City. Other factors such as stof

hoe and Somerset Dams is
governed by the Manual of Operatf food Mitigation at Wivenhoe

Dam and Somerset Dam, hencefort

ted by the Department of
RM)}, in accordance with the provisions

The Flood Mitigatiot
Environment and Re

hazards.

Local, district anél aisaster management and haiard-specific plans outline
arrangements and structures for disaster management, or the hazard, and amongst
other things, Identify the need for coordination of public communications.

This protocol adds to such plans by outlining specific arrangements necessary when
advice to the community needs to be based on technical assessments from hazard-
specific primary agencies and other complementary stakeholders across federal,
state and local governments,



GENERAL DECISION MAKING - GUIDING PRINCIPLES

- & Protection of public safety is paramount throughout both the Flood Mitigation
Manual and this Protocol;

¢ The Flood Mitigation Manual is used to determine how Wivenhoe and Somerset
Pams will be operated during flood events:

e Impact on the community upstream or downstream is a legitimate consideration
of any risk assessment;

¢ Agreed regular and consistent communications within government and to the
public, in retation to the impacts of floodwater releases from Wivenhoe Dam,
are essential;

¢ Decision-making chains regarding the communications strategy and disaster
management should remain flexible;

PROCESS OF COMMUNICATION

¢ Monltoring and Assessment
» Briefing and Activation
¢ Public Communications

Monitoring and Assessment

The floodwater release strategy
enough so that the flood storage ¢ap
occurs, versus minimising downstfe
property damage) from

g:if another major rain event
ing impagts (human safety and

ple is th
of the flood

blic on fioodwater releases are based on a continuous
nt. The process is dynamic and evolves according to

ie.monitoring Gf:weather events and dam levels by relevant agencies via
ished systems aiid procedures;

s The Bureau: orology (BoM) provides weather forecasts and warnings
(e.g. Tropical“g e, Severe Weather, Severe Thunderstorm, Flood). In the
event of heavyirain and runoff in the Wivenhoe andfor Somerset Dam
catchments, BoM and the Queensland Bulk Water Supply Authority (Seqwater)
discuss modelled inflows to Wivenhoe and/or Somerset Dam, and downstream

flood levels, '

* Seqwater discusses and models implications of the inflows on the necessary
floodwater release from Wivenhoe Dam and/or Somerset Dam.

*+ Seqwater calculates the releases according to dam levels and predicted weather
events in accordance with the Flood Mitigation Manual. Seqwater shares
predicted floodwater releases with BoM and with the Councils.

* BoM undertakes modelling of the Brisbane River catchment and its river
systems using Seqwater advice of actual and projected Wivenhoe Dam and/or



Somerset Dam releases when these are, or are expected, to occur.

» BoM participates in technical discussions with Seqwater, Brisbane City Council,
Ipswich City Council and Somerset Regional Council as necessary, to share
modelling results. The discussions aim to establish an agreement on what to tell
the public about predicted flood levels and timings.

» Councils identify flood inundation areas and assess Iimpacts for their
communities and regularly share this information with all relevant parties.

« Following a decision to release floodwater, or a significant change in the severity
and scope of the event, Seqwater coordinates the completion of the Flood
Release Operations and Impact Report (FROIR - Appendix C) and provides the
Report to the SEQ Water Grid Manager according to the;r\Emergency Response
Plan, in order to inform the public communications pro 655,

If, during this continuous process, it becomes appafeént to either BoM, local
governments or Seqgwater that the situation is likely:to re,uft in significant public
safety issues, the SEQ Water Grid Manager, tzggggi on the Re" ort, will commence
the public communications process and eng ge with the disaster management
arrangements as appropriate.

Briefing and Activation

Consideration will be given toz i f the Disaster Management
arrangements, if not already activ

1, SEQ Water Grid Manager

Department of and the local

rdmgtion Centre (SDCC). DG DCS will also
otractive Services and Emergency Services;

ctivating their Local Disaster Management Groups

1islahd” Police Service (QPS) will consider initiating disaster
zactions as provided for under the Disaster Management Act

6. DG DERM will inform the Minister for Natural Resources, Mines and Energy;
7. PG DPC will inform the Premier;

8. In the case of an extreme event, the Crisis Communications Network,
chaired by the Department of Premier and Cabinet (DPC), may be activated
at the direction of the SDMG Chair to coordinate public messaging agreed by
BoM, Seqwater, SEQ Water Grid Manager, QPS, relevant Councils and DCS
as per this protocol;

9. In the case of a non-disaster, public communications will be in accordance



with this protocol.
Public Communications Issues

SEQ Water Grid Communications Unit will coordinate the input and liaise with the
following or their representatives over pubic safety messages:

* BoM;

* Seqwater;

¢ Councils’ Media Directors.
¢  QPS Media Director; and
* DCS Media Director.

The BoM, Seqwater and Local Govemments are to maintain continual discussions,
to ensure that conflicting information is not released to the public at any time.
Where differences arise, officers of the agencies concerned:will liaise and consult to
ensure that the information released to the pubiic v::all agencies is consistent.
Agencies must exchange public releases, :

Harmonised public communlcatlons messages.;
agencies:

¢ Bureau of Meteorology - concentrat

IS'to prowde factual information
ns, rainfalls and water levels;

ervice” - concentrating on specific community safety
.durlng op ations;

unity Safety - concentrating on general safety matters

regarding flob

s Department of Premier and Cabinet (extreme events only) -
concentrating on consistent messages to media and agencies concerned, '

Event-specific information will be released to the public as frequently as required by
the severity and scope of the event. Timings of media releases will be dependent
on the event and may range from once a day to once an hour.

Questions from the Public

All questions from the public should be directed to the relevant local government in
the first instance. Any questions relating to the release of water should be directed
to the SEQ Water Grid Manager Communications Unit. Any queries about disaster




management should be addressed by the relevant local and district: disaster
management groups.

Protocol Maintenance

This protocol will be reviewed annually by agencies involved and exercised, during
the years when operational floodwater release does not occur, under DDMG

arrangements.

The protocol should provide for a review after each event of what worked and could
be improved for management of future events, to be led by DCS.




Appendix A

Communications process for the release of floodwater from

Monitoring
and
Assessment

Briefing
and
Activations

Wivenhoe and Somerset Dams

N Routine monitoring by relevant agencies via
established systems and procedures

BoM provides weather and
flood forecasts and warnings

Seqwater models implications of
inflows and calculates release

BoM undertakes
modeling of river systems
and catchments

— technical discussions

BoM, local governments, Segwater

Local governments assess

impact for their communities

Seqwater completes FROIR

[

Report provided to SEQ
Water Grid Manager

SEQ Water Grid Gommunications Unit
harmonises information for public safety

messages developed by
BoM
Seqwalter
Councils
QPS/DCSIDPC (as needed)

Yes

Significant Public
Safety Issue

v

SEQW Grid Manager alerts DGs

® DG DCS alerts DG DPC -
Chair of SDMG

SDMG alerts PDMGs
Councils alert LDMGs

BG DERM alerts Min NRM&E

No

Public
communications

~~

Harmonised information
BoM - on event
Seqwater - on release
Councils — on effects
DCS/QPS - on safety
{Extreme event)

(State - strategic issues)

Harmonised infermation
BoM - on event
Seagwaler - on release
Councils - on effects
DCS/QPS - on safety




Appendix B

ROLES AND RESPONSIBILITIES

The Bureau of Meteorology (BoM) is the agency responsible for issuing flood warnings
for the Brisbane River and its major tributaries. These, when required, include rainfall
forecasts for the Brisbane catchment and predicted river heights for Brisbane City,
Ipswich, Jindalee and Moggill according to established procedures.

River height predictions are agreed in consultation with South East Queensland Water
(Seqwater), Brisbane City Council (BCC), Ipswich City Council (ICC) and Somerset
Regional Council (SRC), as required.

Queensland Bulk Water Supply Authority (Seqwater) operates Wivenhoe and Somerset
Dams in accordance with the Flood Mitigation Manual; provides dam outflow
information to BoM, to allow the development o ']cc:d Warnings and to local
authorities, to assist them in guantifying likely impact thin their areas.

It informs BoM and other agencies on the st
releases from Wivenhoe Dam.

actual and projected

It consults BoM regarding inflows to leé: pe Dam

expected fi0od heights along
the Brisbane River downstream of Wivenhd =

Seqwater initiates proposed changes to the Mitigation Manual, undertaking

uncil_(ICE) and Somerset Regional Council
1ocal flood level information, both to their

ianagement and their broader communities.
,;-:,vflood warnings and rlver height forecasts

into expected areas ‘an
their respect‘

-to prowde disaster management at a district level during an
ton of necessary community advice for public safety.

event, including pr

Emergency Management Queensland (EMQ) provides support and general community
safety advice on flooding issues, during non-operational times.

SEQ Water Grid Communications Unit coordinates the general harmonisation, but not
specific detail of public messaging with BoM, SEQ Water Grid, BCC and DCS, as
required. It does this by ensuring that each agency understands the extent of the
release and that there is a general consensus as to the level of potential impacts.




Appendix C

FLOOD RELEASE OPERATIONS AND IMPACT REPORT

Tlme of OPREP

Date of OPREP o
i release

release

_Next OPREP due

This report is as at the time of assessment, and may be out of date quickly, depending on current
events. It relies on timely information provided by Seqwater, BoM an Councils. A reply will be
required by a specified time and if not received by that time no infofmation will be included.

If any information is not provided, the section will remain blank ‘e will be no follow up
requests.

.If an event
a.requests.

“for all communicat]
ot be possible to respo

Each Authority will provide an email and telephone ¢
escalates, there may be less time to respond or it ma

depends on the event, The frequency of advi
needs of each agency.

Seqwater will also requ
outlined in this docume
or advice that it has not ch
provided.

the time specified, it is assumed it is not being




Seqwater status of inflows and dam operations

{to include information on the current and/or predicted levels of Somerset and Wivenhoe Dams and
the probable or planned release strategy with assessment as governed under the Manual of
Operational Procedures for Flood Mitigation at Wivenhoe Dam and Somerset Dam )

This is Seqwaters status report on the dam levels, probable inflows and planned releases.

...................

This has been supplied to
BCCon....
ICCon...

Issues raised by Councils were .....

Actions taken were .....

......................................

BoM is to provi i of, or Imk o, their current information and other updates or
comments if ne: . This wi eir current set of warnings and may be updated or changed at any
time,

BoM Technical Officer name

BoM Technical Officer position title



Brisbane City Council (BCC) assessment
(to include predicted local inundation areas and depths of inundation based on the information)

This is an assessment as above provided by BCC. A request for this information will be sent to the
email address provided by BCC. :

Bccechm(;ai gfﬂcer i

Ipswich City Council {ICC) assessment (if required:

Somerset Regional Council {SRC) assessm "required)

(both ICC and SRC requirements are the same as for'i

10
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From: Robson Chris

Sent: Thursday, 21 October 2010 6:21 PM

To: Bradiay John; ‘Adrian Jeffrays'; 'Tim Walls';

SubJact: FW. Protocol for release of flcod waters from Wivenhoe and Somerset dams
Attachments: Protocol_Release of water from dams 21 Oct.doc

John/Adrian

Note this draft has been provided by EMQ today at officer level as below fo Somersel, Ipswich and
Brishane local governments, for advice and comment, with offer for state officials to meet at any time
tomorrow with the Council reps to discuss.

Chris Robson

Depuly Director-General

Water and Ecosystem Quicomes
Telephone:

vww. derm . dld.gov.au

Depariment of Environment and Resource Managemant
Level 13, 400 George Street, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4001

Please note | have recently moved offices to 400 George Stree!.

From: Reilly Bcb

Sent: Thursday, 21 October 2010 10:05 AM

Tor Robson Chrig

Cc; 'Peter Borrows'; Denrilen Barry @ SEQWGH

Subject: Protoco! for release of flood waters from Wivenhoe and Somerset dams

Hi Chris

DPC has asked EMQ to lead the engagement with Councils on this matter. As indicated
in the email below, a copy of the draft Protocol will shortly be sent to the Ipswich,
Somerset and Brisbane Cily Councils with a request that we meat tomorrow {Friday)
with them. The Premier has asked for a copy of the draft Protocol, so you may wish to
advise the DG.

Regards

Bob

Bob Reity

awww.dernt.gld.gov,au

Depariment of Environment and Resource tanagement
Lvl 3 41 George Streat, Brisbane Q 4000
GPO Box 2454, Brisbans Q 4001

From: Micheel Shopland [
Sent: Thursday, 21 October 2010 9:59 AM
To: Peta Robertson

Ce: Irina Stankovska; Reitly Bob
Subject: Protoco! for release of fiood waters from Wivenhoe and Somerset dams

Peta, As discussed, can we send the email below plus aftachment from Bruce's email
to the addresses of those council representative below, copy to Bob Reilly and myself?

Mike

You will know of the recent debate over a protocol on information for the refease of
water from Wivenhoe and Somerset dams. .

Allached is draft protoco! that covers both technical and public communication aspects.

In view of the interest in the subject | would appreciate an indication of council's
response on Friday 2 October.

Officers from the Dapartment of Community Safety, Environment and Resocurce
Management and Seqwater will be available to respond to points of clarification from 8
am. Friday 22 October. Should you wish to meet to discuss the protocal, the
conference room on leve! 3, 41 George Street has be made available at 0800.

| would be grateful if you would copy Beb Reilly and Mike Shapland into any reply.
Regards,

Bruce Grady.

Hike Shapland Ms€ | Director, Disaster Management
Emergency Management Queenstand | Department of Community Safety
Level 2, Block E, Emergency Services Complex, Kedron, Queensiand

1/04/2011
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Brishane City Council [ Vicki [ Pethybridge
Ipswich City Counci [ Tony | Frace
Somerset Regional Council [ Tony [ Jacobs

This correspondence is for the named persons only. It ray contain confidential or privileged information or both. No confidentiality or

All reasonable precautions will be taken to respect the privacy of individuals in accordance with the Information Privacy Act 2008 {{Qld

1/04/2011
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From: Robson Chris

Sent:  Thursday, 28 October 2010 6:36 PM
To: Bradley John

Ce: Reilly Bob

Sublect: FW Wivenhoe fiood protocol

John

F¥1

Bob advised BCC were not supportive of the dralt Protoce! in its current focus solely on dam ficod
feleases as thay betieve it needs to eise cover off on river in-bank high flow and lower level flood events
that do not normatly trigger a Disaster Managemant Plan but do effect businass and community senvicas
that use or are dependent on the Brisbane River, such as aperation of the City Cats. The dam flocd
operations relaases would be part of tha Protocol - this requast seems reasonable. BCC advised they
vould co-operale re technical assessments {monitoring of such events.

The sticking point is the communication co-ordination - appears BCC to make announcements as it sees
fit.

lundersland EMQ will be briefing Ken Smith on progress.

Chris Robson
Deputy Direclor-General
Water and Ecosystem Outcomes

Department of Environment and Resource Management
Lovel 13, 400 George Sireet, Brisbane QLD 4000
GPO Box 2454, Brisbane QLD 4001

Please note | have recently moved officas to 400 George Street.

From: Rellly Bob

Sent: Thursday, 28 October 2010 4:46 PM
To: Robson Chiis

Subject: FW: Wivenhoe flood protocel

Hi Chris
FYl

Regards

Bcb

Bob Reilly

General Manager, Office of tie Water Supp!
Telephone:,

Email

www.derm.gld.gov,.an

Department of Environment and Resource Management
Lvt 3 41 George Street, Brishane Q1 4000
GPO Box 2454, Brishane Q 4001

From: Hichae! Shap!andm
Sent: Thursday, 28 Oct H

To: Brad Smith; Bruce Grady
Cc! Reilly Bob
Subject: Wivenhoe

Meeting with BCC and ICC took pace today.

The protocol will be redrafted as a result. Major amendments witl:

+  Broaden the protocol to floods in the Brisbane river including those influenced by Dam floodwater
releases

+  Emphasise the sbifity of any agency to iniliate public communications

A redrafied version will be circulated within Slate government agencies by late GOB loday, before being

sent to the councils for further comment.

Brad, grateful if you keep Ken Smith in the picture.

Mike

Mike Shapland Mee | Director, Disaster Management
Emergency Management Queensland | Department of Community Safety :

tevel 2, Block Ei Emerienci Services Comiii iiii ﬁiiii iﬁ _

This correspondence is for the named persons only, It nmay contain confidential

All reasonable precautions will be taken to respect the privacy of individuals

1/04/2011






