Incident Management System (IMS)
COMMAND AND CONTROL — Escalation of an Incident

From the initial response of local resources, escalation of the incldent may require a scaling up
of the Incident Management System (IMS). This may be the resuit of the intensifying complexity,
increased application of resources and a predicted protracted duration of the incident — or a
combination of all factors.

At all stages of the escalation of the management struclure, communications and control
measures must maintain their effectiveness and have a seamless continuity for all personnel,
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